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1.1 Foreword by the Mayor. 



HONOURABLE MAYOR: MR. M. S. MTHETHWA 

The IMFO annual conference held in Durban in September 2007 was a 
definitive milestone on the road to 

fast-tracking service delivery. It chartered the road to be taken to eradicating 
services backlogs, the ways in which sound financial management and setting 
of realistic performance targets can help in improving service delivery, it also 
emphasized pro-poor budgeting as a mechanism for poverty eradication and 
also hinted on the rights of communities in cases where Councils appoint 
incompetent or unskilled officials. 

Mpofana has focused on the strategies discussed in the above sub topic in order 
to ensure an improved service delivery in 2007/2008 financial year and this 
has produced positive results. The Municipalities performance achievements for 
2007/2008 financial year were as follows: 

• The Municipality managed to prepare for the implementation of 
Municipal Property Rates Act by compiling the General Valuation Roll in 
terms of the new Act, 

• The completion of the upgrading of the Electricity Substation which 
would improve power supply to local manufacture to allow for factory 
expansion which would result in increased production and therefore 
increased GDP; 

• The commencement of the CBD Roads upgrading project; and 
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• Improvement in eomplianee with all relevant legislation to ensure 
improved audit reports. 

The aehievement of Munieipal goals requires inelusive partnerships and 
eollaboration aeross government departments and eivil soeiety. Greater 
eoordination within the struetures of the Munieipality in serviee delivery and 
administration is needed to realize the goals we have set for ourselves. 

It is eneouraging that for the period under review the Munieipality spent 94% of 
its operating budget and reeeived approximately 65% of its raised revenue. 

The steps taken to improve performanee in the foreseeable future inelude the 
following: 

• Reviving our relationship with Munieipal Attorneys to ensure maximum 
debt eolleetion; 

• Inereasing Couneil eontribution towards eapital budget to ensure 
improved serviee delivery; 

• Introduetion of bursary seheme to ensure development of human eapital; 
and 

• Implementation of Munieipal Property Rates Aet to ensure inereased 
revenue base. 

Mpofana Munieipality will ensure speedily deeision making and fast traek 
proeurement proeesses without eompromising the requirements of legislation in 
order to ensure improved serviee delivery, as well as an alignment with key 
seetor Department in order to seale up delivery and maximize the 
developmental impaets of the Munieipality. 

In response to these ehallenges, and to the requirements of the Munieipal 
Finanee Management Aet, Mpofana Munieipality has eommeneed with the 
preparation of Serviee Delivery and Budget Implementation Plans as a 
meehanism for traeking delivery and a eontraet between Couneil, Community 
and Management and Administration. 

Mr. M. S. Mthethwa 
Honourable Mayor 
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1.2 Overview of the Municipality. 



1.2.1 DEMOGRAHICS 

Mpofana Municipality is divided into four wards which cover an area of approximately 181 000 
hectares and these are: 

• Ward 1 (Mooi River) can be described as primarily a formal urban area with denser 
development, 

• Ward 2 is made up of a town area (Rosetta) and peripheral rural settlements 
(Dabulamanzi, Kamberg and Tendele), 

• Ward 3 is predominantly made up of urban area Bruntville and Townview, and 

• Ward 4 is predominantly rural in nature and consists of areas such as Rietviei, Middelrus 
and parts of Muden (See Annexure 8.2 for the Ward Demarcation Map). 

1.2.2 POPULATION 

In terms of census 2001 Mpofana Municipality has a total population of 36 820 people and out 
of this number there are 15 668 voters currently registered for the local government elections in 
2006 (lEC statistics). These can be broken down per ward as follows: 
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A. Ward 1 - 3686 voters 

B. Ward 2 - 3525 voters 

C. Ward 3 - 3955 voters 

D. Ward 4 - 4502 voters 

TABLE 1: POPULATION GROUPING (CENSUS 2001). 


Population 

group 

African 

Coloured 

Indian 

White 

Total 

Census 1996 

20 932 

206 

720 

2 936 

24 794 

Census 2001 

33 148 

213 

797 

2 662 

36 820 



African 

Coloured 

Indian 

White 

Census 

1996 

84.4% 

0.83% 

2.90% 

11.84% 

Census 

2001 

90% 

0.57% 

21.6% 

7.23% 


TABLE 2: GENDER AND RACIAL DISTRIBUTION (CENSUS 2001). 



MALE 

FEMALE 

TOTAL 

AFRICAN 

16 966 

16 182 

33148 

COLOURED 

117 

96 

213 

INDIAN 

392 

405 

797 

WHITE 

1553 

1 109 

2 662 

TOTAL 

19 028 

17 792 

36 820 


1.3.3 AGE DISTRIBUTION 

• In terms of the census 2001 data 51, 67% of the population in Mpofana Municipal area 
is male and 48, 32% female. This is contrary to the national population trend which 
indicates that women are in majority constituting a higher percentage of the total 
national population. 

• Forty five percent (45%) of the Mpofana population falls within the 0-19 years age 
brackets. 

• A further 19% falls within 20-29 age category. 

• This youthful population suggests increased future demand on education, recreation 
and social facilities and it is also necessary to consider job creation and the impact of 
HIV infection and Aids. 
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DIAGRAM 1: AGE DISTRIBUTION IN THE MPOFANA MUNICIPALITY 
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DIAGRAM 2: COMPARATIVE AGE DISTRIBUTION PER WARD 


50% 

40% 

30% 

20 % 

10 % 

0 % 


CHILDREN 
YOUTH 

□ CHILDREN n YOUTH 




WARD 

1 


I 


WARD 

WARD 

WARD 

2 

3 

4 

42% 

37% 

50% 

27% 

30% 

22% 


44% 


25% 


• Age distribution in all wards favours children and young adult sectors of the population 

• In wards 1,2 and 4 children constitute more than 40% of each ward total population 

• Thirty seven percent (37%) of ward 3 total population falls within the same category 

• The young adult (20-39 years) sector constitutes more than 20% of each ward total 
population with ward 3 having 30%. 
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TABLE 3: HIGHEST EDUCATION LEVELS ATTAINED BY OVER 20 YEAR OLDS 


Persons 

1996 

2001 

% Difference 

No schooling 

3179 

5 583 

57% 

Some primary 

2 699 

4 566 

59,11 % 

Completed Primary 

984 

1448 

68% 

Secondary 

3 314 

5 373 

61,7 % 

Grade 12 

1594 

3 095 

49,33 % 

Tertiary 

552 

1074 

59,28% 

TOTAL 

12 322 

21 139 



1.2.3 EMPLOYMENT STATISTICS. 

• In terms of Census 1996 the unemployment rate is estimated at 73% for the 
municipality as a whole and in terms of census 2001 it is estimated at approximately 
70%. The current employment rate is however estimated to be as low as 50% but 
there are no statistics to support this information. 

• The high unemployment rate has a direct impact on the affordability of municipal 
services and therefore affects Municipality’s cash flow situation negatively. 

• The high unemployment rate also suggests that economic growth and job creation 
must be considered as one of the key strategic issues for the Municipality. 

TABLE 4: EMPLOYMENT TRENDS FOR THOSE AGED 15 - 65 YEARS (CENSUS 2001). 


STATUS 

PERSONS 

Employed 

9 464 

Unemployed 

7 508 

Not economically active 

6 945 

TOTAL 

23 917 


TABLE 5: SECTOR OF WORK FOR THE 15 - 65 YEARS. 


INDUSTRY 

NO. OF PERSONS 

Agriculture/Forestry/Fishing 

4 274 

Community/Social 

1292 

Construction 

351 

Electricity/Water 

34 

Financial/lnsurance/Real estate/Business 

327 

Manufacturing 

597 

Mining/Quarrying 

50 

Other 

- 
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Private households 

621 

Transport/Storage/Communication 

287 

Wholesale/Retail 

1190 

Undetermined 

441 

TOTAL 

9 464 


DIAGRAM 3: EMPLOYMENT LEVELS IN THE WARDS OF THE MPOFANA MUNICIPALITY. 



□ EMPLOYED □ UNEMPLOYED 


TABLE 6: URBAN AND RURAL HOUSEHOLDS (CENSUS 2001). 


NO. OF URBAN 

HOUSEHOLDS 

NO. OF RURAL 
HOUSEHOLDS 

TOTAL NO. OF 

HOUEHOLDS 

4036 

5561 

9597 





TABLE?: DWELLING TYPE. 


HOUSEHOLDS 

1996 

2001 

Formal 

3 055 

6 870 

Informal 

109 

258 

Traditional 

1250 

2 383 

Other 

18 

86 

TOTAL 

4 432 

9 597 
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TABLE 8: SERVICE LEVELS FOR WATER (NON-CORE). 


ACTUAL NUMBER OF 
HOSEHOLDS 

HH WATER SERVICE 

LEVEL (%) 

HH WATER SERVICE 
BACKLOG (%) 

7290 

75,96 % 

24,04 % 





WATER PROVISION 

1996 CENSUS 

2001 CENSUS 

In dwelling 

1834 

3 022 

Inside Yard 

1019 

3 775 

Community stand 

386 

401 

Community stand over 200m 

- 

452 

Borehole 

367 

305 

Spring 

843 

235 

Rain Tank 

80 

46 

Dam/Pool/stagnant water 

- 

415 

River/Stream 

- 

1185 

Water Vendor 

- 

11 

Other 

12 

110 

TOTAL 

4 541 

9 597 


TABLE 9: TOILET FACILITIES (CENSUS 2001). 


TOILET FACILITIES 

NO.OF HOUSEHOLDS 

% OF HOUSEHOLDS 

Flush toilet (connected to sewerage 
system) 

3 989 

41,6 % 

Flush toilet (with septic tank) 

815 

8,50 % 

Chemical toilet 

213 

2,22 % 

Pit latrine with ventilation (VIP) 

400 

4,17% 

Pit Latrine without ventilation 

1726 

18,0 % 

Bucket latrine 

537 

5,6 % 

None 

1917 

20% 

TOTAL 

9 597 

100 % 
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TABLE 10: REFUSE REMOVAL (CENSUS 2001). 


REFUSE REMOVAL 

NO. OF 

HOUSEHOLDS 

% OF HOUSEHOLDS 

Removed by Municipality at least 
once a week 

3 923 

40,8 % 

Removed by Municipality less often 

29 

0,30 % 

Communal Refuse dump 

265 

2,76 % 

Own Refuse dump 

3 922 

40,8 % 

No rubbish disposal 

1458 

15,20 % 

TOTAL 

9 597 

100 % 


TABLE 11: ENERGY / FUEL FOR LIGHTING: CENSUS 2001 fSSA). 


ENERGY /FUEL 

NO. OF 

HOUSEHOLDS 

PERCENTAGE 

Electricity 

5124 

53.4% 

Gas 

30 

0.3% 

Paraffin 

67 

0.7% 

Candles 

4297 

44.8% 

Solar 

34 

0.35% 

Other 

45 

0.46% 

TOTAL 

9597 

100 % 


Even though just over half (53.5%) of the households already have electricity for lighting 
purposes, a 44.8% is still making use of candles. This is an indication that there is still a huge 
backlog and the need to improve electricity supply. 

TABLE 12: ENERGY / FUEL FOR HEATING: CENSUS 2001 fSSA). 


ENERGY /FUEL 

NO. OF HOUSEHOLDS 

PERCENTAGE 

Electricity 

3127 

32.6% 

Gas 

144 

1.5% 

Paraffin 

519 

5.4% 

Wood 

5424 

56.5% 

Coal 

136 

1.4% 

Animal dung 

31 

0.3% 

Solar 

11 

0.1% 

Other 

206 

2.2% 

TOTAL 


100 % 


A large 56.5% of the total households make use of wood for heating purposes. This is an indication that 
natural forests are depleting, which poses downstream environmental concerns. 
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TABLE 13: MEANS OF COMMUNICATIONS: CENSUS 2001 (SSA). 


COMMUNICATION MEANS 

NO. OF 

HOUSEHOLDS 

PERCENTAGE 

Telephone in dwelling and cell-phone 

943 

9.8% 

Telephone in dwelling only 

540 

5.6% 

Cell-phone only 

1261 

13.2% 

At a neighbour nearby 

809 

8.4% 

At a public telephone nearby 

2754 

28.8% 

At another location nearby 

224 

2.3% 

At another location; not nearby 

529 

5.5% 

No access to a telephone 

2533 

26.4% 

TOTAL 

9597 

100 % 


The statistics show that Cellular telephones are becoming the most popular means of 
communication with 13.2% of the total number of households utilizing cell phones as a main 
source of communicating. This number is expected to grow drastically over time. At an 
international level South Africa is one of the leading countries with the highest cellular 
telephone usage. Planning should consider the improvement of network servicing especially in 
remote areas where these are aggressively becoming popular. 

The statistics also show that just over ¥4 of the population is still depending on public 
telephones whilst another ¥4 does not have any form of communication. Both these can be 
expected to come down as cellular telephones take over. 
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1.3 Executive Summary. 



Mr. M. A. Madlala - Municipal Manager 


1.3.1 Legislative Mandates - Formal Mandates. 

1.3.1.1 Constitutional Mandates. 

The municipality must strive within its administrative and financial capacity, to meet the objects 
of local government which are to: 

• Provision of basic services to communities in a sustainable manner in terms of section 
152 of the RSA constitution, 

• Promotion of social and economic development, 

• Promotion of democratic and accountable local government, 

• promotion of a safe and a healthy environment, 

• Ensure the involvement of communities and community organizations in the matters of 
Local government. 

The Constitution also requires municipalities to structure and manage their administrations, 
budgeting and planning processes in such a manner as to: 

• Prioritise the basic needs of the communities, 

• Promote social and economic development, and 

• Participate in national and provincial development programmes. 
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1.3.1.2 Other Legislations/Policies. 

• Provincial Growth Development Strategy; 

• White Paper on Local Government; 

• Millennium Development Goals; 

• MTBPS- Medium Term Budget Policy Statements^ (Division Of Revenue Act) 

• Municipal Systems Act No. 32 of 2000; 

• Municipal Structures Act No. 117 of 1998; 

• Municipal Financial Management Act No. 56 of 2003; 

• Demarcation Act 

• Reconstruction and Development Programme fo 1994; 

• Municipal Property Rates Act No. 06 of 2004; 

• Macro-Economic Policy [Growth Employment And Redistribution]; 

• Accelerated and Shared Growth Initiative - South Africa for 2004 

• Expanded Public Work Programme of 2003; 

• National Spatial Development Perspective; 

• Provincial Spatial Economic Development Strategy; and 

• Labour Relations Act 

1.3.1.3 MISSION STATEMENT. 

Mpofana Municipality is a pro-active, democratic and accountable municipality committed to 
social and economic development, provision of efficient, affordable, sustainable and customer- 
oriented services to its community whilst striving to sustain financial viability. 

1.3.1.4 VISION. 

By Year 2020, Mpofana will be an economically vibrant and developmental municipality, able to 
generate employment for all its economically active residents, be affordable place to inhabit, 
and with its environmental endowment, be strong competitor for tourist trade and investment. 

1.3.1.5 MPOFANA’S PRINCIPLES AND VALUES. 

The principles and values which Mpofana Municipality ascribes to are as follows: 

• Maintain customer focus and strive for quality, effectiveness, efficiency and 
sustainability in the delivery of all our services; 

• Develop a high performance and excellence culture based on innovation and 
development; 

• Undertake the responsibility with stewardship and play a leadership role on issues of 
importance to the municipality, 

• Actively seek and forge mutually beneficial partnerships with all its stakeholders, 

• Communicate effectively with communities and other stakeholders in a manner that 
promotes their participation, 

• Act with respect, honesty, trust and empathy. 
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• Uphold diligence, professionalism and risk tolerance in our quest for innovation and 
improvement in service delivery, 

• Promote ongoing development of management and adaptable skills to cope with 
changes in the environmental and customer expectations, 

• Create an environment that is conducive to self-initiative and fostering a culture of 
individual identity with the municipality as an organization, 

• Commitment to equity and social redress, and 

• Be inclusive, transparent, accountable and act with integrity 


1.3.1.6 MPOFANA’S GOALS AND OBJECTIVES AND PRIORITIES. 

The overall goals and objectives for Mpofana Municipality which are drawn from the formal 
mandates are as follows: 

• To improve financial management to ensure sustainable financial viability, 

• To instill, advance and sustain a good organizational culture and service excellence, 

• To create and ensure a conducive environment for Economic Growth and 
Development, 

• To leverage and enhance municipal capacity to promote democracy and accountability, 

• To ensure continuous improvement in the level and quality of service delivery, and 

• To promote coordinated planning, implementation and continued evaluation. 
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1.3.1.7 STATEMENT ON FINANCIAL HEALTH OF THE MPOFANA MUNICIPALITY. 

The Municipality had set a target of reducing the existing bank overdraft by 50% in 2007/2008 
financial year and eventually to zero in the years ahead. The Municipality managed to reduce 
by 64% to 36% which is higher that the target set for the year. In terms of the Municipal Finance 
Management Act, Municipalities should pay-off their existing short term debt after 30 June 
2008. In order to achieve this long term target, the Municipality has revived its relationship with 
the Attorneys to ensure maximum debt collection. The Municipality has also improved its 
indigent programme to ensure that communities who cannot afford to pay for services are not 
included as debtors raised monthly. This has been done by providing free basic electricity to all 
qualifying indigent households, providing free domestic refuse removal to all households 
including non indigent and increasing property rates exemptions to accommodate indigent 
households in the 2008/2009 financial year. 

The overall debt collection was approximately 65%. Water and Sanitation is now being 
managed and provided by the District Municipality and Mpofana issue bills and collect revenue 
in terms of service level agreements. The District has targeted to take over the function fully 
before the end of the next financial yea 2008/2009. 
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2. Performance Highlights. 

2.2.1 Service Delivery Backlogs 


Service 

30 June 2007 

30 June 2008 


Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Indigent Aid 







* Backlogs to be 
eliminated 
(No. of 
households 
not receiving 
minimum 
standard of 
service. 

14 453 

1000 

618 

14 453 

1000 

722 

* Backlogs to be 
eliminated (% 
HH identified 
as backlogs 
/ total 

households in 
the 

municipality. 

60,43 % 

7% 

4,2 % 

60,43% 

7% 

5,2% 

• Spending on 
new 

infrastructure 
to eliminate 
backlogs(Ran 
dOOO) 

R9,7 Mlln 

R627, 000 

R415, 296 

R9, 9 Mlln 

R4, 1 Mlln 

R3.1 Mlln 

• Spending on 
renewal of 
existing 
infrastructure 
to eliminate 
backlogs. 

RO, 00 

RO, 00 

RO, 00 

R5, 0 Mlln 

R988, 516 

Rl, 1 Mlln 

* Total 

spending to 
eliminate 

R9,7 Mlln 

R627, 000 

R415, 296 

R9, 9 Mlln 

R4, 1 Mlln 

R3,l Mlln 

backlogs 
• Spending on 
maintenance 
to ensure no 
new backlogs 
are created 

RO, 00 

RO, 00 

RO, 00 

R5, 1 Mlln 

R988, 516 

Rl, 1 Mlln 
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Service 

30 June 2007 

30 June 2008 


Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Employment : Job 
creation 







• Backlogs to be 
eliminated (No. of 
households not 
receiving 
minimum 
standard of 
service. 

14 453 

1200 

500 

14 453 

1200 

500 

• Backlogs to be 
eliminated (% HH 
identified as 
backlogs /total 
households in the 
municipality. 

60,43 % 

8,3 % 

3,46 % 

60,43 % 

8,3 % 

3,46 % 

• Spending on new 
infrastructure to 
eliminate 
backlogs(Rand 

000) 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

• Spending on 
renewal of 
existing 

infrastructure to 

eliminate 

backlogs. 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

• Total spending 
to eliminate 
backlogs 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

• Spending on 
maintenance to 

ensure no new 
backlogs are 
created 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 
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Service 

30 June 2007 

30 June 2008 


Access to Education 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

• Backlogs to be 
eliminated (No. of 
people with no 
access to 
education. 

10 149 

1000 

0.00 

10 149 

1000 

0.00 

• Backlogs to be 
eliminated (% HH 
identified as 
backlogs /total 
households in the 
municipality. 

48% 

9.8 % 

0.00% 

48% 

9.8 % 

0.00% 

• Spending on new 
infrastructure to 
eliminate 
backlogs(Rand 

000) 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

• Spending on 
renewal of existing 
infrastructure to 
eliminate 
backlogs. 

• Total spending to 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

eliminate 

backlogs 

• Spending on 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

RO, 00 

maintenance to 

ensure no new 
backlogs are 
created 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 
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Services 

30 June 2007 

30 June 2008 


Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Community and Social 
facilities: Clinics 

• Backlogs to be 
eliminated (No. of 
households not 
receiving 
minimum 
standard of 
service. 

3.00 

2.00 

0, 00 

3.00 

2.00 

0, 00 

• Backlogs to be 
eliminated (% HH 
identified as 
backlogs /total 
households in the 
municipality. 

50% 

67% 

0, 00% 

50% 

67% 

0, 00% 

• Spending on new 
infrastructure to 
eliminate 
backlogs(Rand 

000) 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

• Spending on 
renewal of 
existing 

infrastructure to 

eliminate 

backlogs. 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

• Total spending 
to eliminate 
backlogs 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

• Spending on 
maintenance to 

ensure no new 
backlogs are 
created 

• 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 
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Elimination of Roads Backlogs in WARD 1 and 3. 



Woza-Woza Toruism centre of Mpofana - developed by the Municipality. The 
centre has a tourism information office run by the Municipality and there is 
vacant room to house a restaurant. The Municipality is in a process of 
appointing the service providers to run the restaurant. 
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Service 

30 June 2007 

30 June 2008 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Refuse Removal 







• Backlogs to be 
eliminated (No. 
of households 
not receiving 
minimum 
standard of 
service. 

5645 

1129 

0.00 

5645 

1129 

0.00 

• Backlogs to be 
eliminated (% 

HH identified as 
backlogs /total 
households in 
the 

municipality. 

59% 

20% 

0.00% 

59% 

20% 

0.00% 

• Spending on 
new 

infrastructure 
to eliminate 
backlogs(Rand) 

R691, 115 

RO, 00 

R0,00 

R691, 115 

RO, 00 

R0,00 

• Spending on 
renewal of 
exixting 
infrastructure 
to eliminate 
backlogs. 

RO, 00 

R0,00 

R0,00 

RO, 00 

R0,00 

R0,00 

• Total spending 
to eliminate 
backlogs. 

R691, 115 

RO, 00 

R0,00 

R691, 115 

RO, 00 

R0,00 

• Spending on 
maintenance to 

ensure no new 
backlogs are 
created 

RO, 00 

R164, 799 

RO, 00 

RO, 00 

R164, 799 

RO, 00 
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Service 

30 June 2007 

30 June 2008 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Electricity Backlog 







• Backlogs to be 
eliminated 
(No. of 
households 
not receiving 
minimum 
standard of 
service. 

4300 

4300 

0.00 

4300 

4300 

0.00 

• Backlogs to be 
eliminated (% 
HH identified 
as backlogs 
/ total 

households in 
the 

municipality. 

44.8% 

44.8% 

0.00% 

44.8% 

44.8% 

0.00% 

• Spending on 
new 

infrastructure 
to eliminate 
backlogs(Rand 
) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

• Spending on 
renewal of 
existing 
infrastructure 
to eliminate 
backlogs. 

R17.0Mln 

RlO.OMln 

R3.00Mln 

R17.0Mln 

R7.0Mln 

R3.50Mln 

• Total 

spending to 

eliminate 

backlogs. 

R17.0 Min 

RIO.O Min 

R3.00 Min 

R17.0 Min 

R7.0 Min 

R3.50 Min 

• Spending on 
maintenance 
to ensure no 
new backlogs 
are created 

R 300,000 

R 294,000 

R 294,000 

R600, 000 

R600, 000 

R435, 000 
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Service 

30 June 2007 

30 June 2008 


Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Water Backlog (6kl) 







• Backlogs to be 
eliminated (No. 
of households 
not receiving 
minimum 
standard of 
service. 

2303 

201 

201 

2102 

500 

96 

• Backlogs to be 
eliminated (% 

HH identified as 
backlogs /total 
households in 
the 

municipality. 

24.04% 

2% 

2% 

22.00% 

5.20% 

1.01% 

• Spending on 
new 

infrastructure 
to eliminate 
backlogs(Rand). 

R24.0Mln 

R2.10 Min 

R2.10 Min 

R21.9Mln 

R5.21Mln 

Rl.OlMln 

• Spending on 
renewal of 
existing 
infrastructure 
to eliminate 
backlogs. 

R2.00Mln 

R2.00 Min 

R2.00 Min 

R2.50 Min 

R2.50 Min 

R0.52 Min 

• Total spending 
to eliminate 
backlogs. 

R24.0Mln 

R2.00 Min 

R2.00 Min 

R21.9Mln 

R5.21 Min 

Rl.OlMln 

• Spending on 
maintenance to 

ensure no new 
backlogs are 
created 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 
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Service 

30 June 2007 

30 June 2008 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Sanitation Backlog 

• Backlogs to be 

4180 

537 

537 

3643 

400 

0 

eliminated 
(No. of 
households 
not receiving 
minimum 
standard of 
service. 

• Backlogs to be 

43.6% 

5.6% 

5.6% 

37.34% 

4.10% 

0.00% 

eliminated (% 
HH identified 
as backlogs 
/ total 

households in 
the 

municipality. 

• Spending on 

R44.0Mln 

R5.58 Min 

R5.58 Min 

R28,7Mln 

R4.28 Min 

RO.OO Min 

new 

infrastructure 
to eliminate 
backlogs(Rand 
) 

• Spending on 
renewal of 

R1.95Mln 

R1.95 Min 

R1.95 Min 

RO, 00 

RO, 00 

RO, 00 

existing 
infrastructure 
to eliminate 
backlogs. 

• Total spending 
to eliminate 

R46.0 Min 

R7.53 Min 

R7.53 Min 

R28.7 Min 

R4, 28Mln 

RO, OOMln 

backlogs. 

• Spending on 
maintenance 
to ensure no 

R7, 4 Min 

Rl.l Min 

R7, 4 Min 

R0,00 Min 

RO.OO Min 

R0,00 Min 

new backlogs 
are created 
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Service 

30 June 2007 

30 June 2008 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Roads Backlog 







• Backlogs to be 
eliminated (No. 
of households 
not receiving 
minimum 
standard of 
service. 

4432 

4432 

0.00 

4432 

4432 

0.00 

• Backlogs to be 
eliminated (% 

HH identified as 
backlogs /total 
households in 
the 

municipality. 

46% 

46% 

0.00% 

46% 

46% 

0.00% 

• Spending on 
new 

infrastructure to 

eliminate 

backlogs(Rand) 

R40.0Mln 

R16.0Mln 

RO.OO Min 

R40.0Mln 

R16.0Mln 

RO.OO Min 

• Spending on 
renewal of 
existing 

infrastructure to 

eliminate 

backlogs. 

R18.0 Min 

R18.0 Min 

RO. OOMln 

R18.0 Min 

R18.0 Min 

RO. OOMln 

• Total spending 
to eliminate 
backlogs. 

R40.0Mln 

R16.0Mln 

RO.OO Min 

R40.0Mln 

R16.0Mln 

RO.OO Min 

• Spending on 
maintenance to 

ensure no new 
backlogs are 
created 

R2.2 Min 

R2.2 Min 

R2.2 Min 

R2.2 Min 

R2.2 Min 

R2.2 Min 
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Service 

30 June 2007 

30 June 2008 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Housing Backlog 







• Backlogs to be 
eliminated (No. of 
households not 
receiving 
minimum 
standard of 
service. 

2727 

2727 

1200 

1800 

1800 

600 

• Backlogs to be 
eliminated (% HH 
identified as 
backlogs /total 
households in the 
municipality. 

28% 

28% 

13% 

19% 

19% 

6% 

• Spending on new 
infrastructure to 
eliminate 
backlogs(Rand) 

R90.0Mln 

R10.3Mln 

R5.6Mln 

R65.0Mln 

R39,0Mln 

R4, 0 Min 

• Spending on 
renewal of 
existing 

infrastructure to 

eliminate 

backlogs. 

RO. 00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

• Total spending to 
eliminate 
backlogs 

ROO.OMln 

R10.3Mln 

R5.6Mln 

R65,0Mln 

R39,0Mln 

R4, 0 Min 

• Spending on 
maintenance to 

ensure no new 
backlogs are 
created 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 
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2.2.2 Revenue Collection Levels. 


Month 

Total Bills 

Total Receipts 

% Recovery 
Rates 
2007/08 

% Recovery 
Rates 
2006/07 

July 2007 

R2, 130, 979 

R 545, 272 

26% 

39% 

August 2007 

Rl, 516, 438 

R 754, 687 

50% 

43% 

September 2007 

R2, 804, 456 

R 656, 368 

23% 

83% 

October 2007 

R2, 220, 618 

Rl, 556, 433 

70% 

95% 

November 2007 

R2, 545,993 

R 811,469 

32% 

64% 

December 2007 

Rl, 656,194 

R 722, 439 

44% 

38% 

January 2008 

R3, 866, 102 

Rl, 444, 625 

37% 

83% 

February 2008 

R2, 339, 240 

Rl, 679, 561 

72% 

46% 

March 2008 

R2, 544, 666 

R2, 013, 398 

79% 

53% 

April 2008 

R2, 539, 714 

Rl, 363, 077 

54% 

45% 

May 2008 

R2, 512, 681 

Rl, 259, 209 

50% 

52% 

June 2008 

R2, 464, 928 

Rl, 188, 964 

48% 

69% 


2.2.2. 1 Debtor’s Services Age Analysis. 


Service 

30 Days 

60 Days 

90 Days + 

Debits 

Credits 

Net 

General 

Receipts 

-483,280.76 

0.00 

0.00 

0.00 

483,280.76 

-483,280.76 

Electricity 

684,689.79 

75,547.73 

1,389,299.03 

2,149,536.55 

0.00 

2,149,536.55 

Refuse 

402,470.03 

172,592.61 

4,653,520.99 

5,228,583.63 

0.00 

5,228,583.63 

Sewerage 

484,531.52 

211,498.40 

5,813,418.36 

6,509,448.28 

0.00 

6,509,448.28 

Sundries 

18,703.07 

3,814.31 

22,787,715.52 

22,810,232.90 

0.00 

22,810,232.90 

Assessment 

558,069.80 

226,674.48 

13,587,508.69 

14,372,252.97 

0.00 

14,372,252.97 

Basic Wat 

428,127.73 

170,603.01 

5,316,410.89 

5,915,141.63 

0.00 

5,915,141.63 


2,093,311.18 

860,730.54 

53,547,873.48 

56,985,195.96 

483,280.76 

56,501,915.20 
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3 . 


Human Resources and Other Organisational 
Management. 



3. 1 Political Leadership. 

Mpofana Municipality is a category B Municipality with plenary executive 
system combined with a ward participatoiy system, as defined in the Municipal 
Structures Act No. 117 of 1998, Sections 8 and 9. Therefore in terms of the 
same Act this Municipality may not establish an executive committee and 
executive Mayor. 

The political leadership of this Municipality consists of seven (7) Councillors of 
which four (4) are Ward Councillors and the remaining three (3) are 
Councillors elected as Proportional Representatives of their political parties. 


Mpofana Municipality’s political leadership is as follows: 
Councillor: S. E. Mkhize Ward 3 
Deputy Mayor: Councillor: N. J. Mpangase Ward 2 

Councillor: T. Mchunu Ward 4 

Councillor: M. R. Xaba Ward 1 

Councillor: M. S. Mthethwa P-R Councillor 

Councillor: T. M. Majola P-R Councillor 

Councillor: T. Prastch P-R Councillor 
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3.2 Administration Team - Management. 

The Administration Team of Mpofana Municipality has four (4) Heads of 
Departments who are appointed in terms of the Municipal Systems Act No. 32 
of 2000, representing all four departments within the Municipality and all the 
Heads of Department report directly to the Municipal Manager who is also 
appointed in terms of the Municipal Systems Act No. 32 of 2000. The Heads of 
Departments lead sections which are headed by the section supervisors who 
report directly to the Heads of Departments. 

The Municipality consists of four (4) main business units (Departments) which 
are as follows: 

• Finance Department; 

• Corporate Services; 

• Technical Service; and 

• Social, Community, Planning and Economic Development Services. 

The Management Structure is constituted as follows: 
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The Municipality has four (4) departments responsible for carrying out the objectives 
identified above. The departments support staff that is responsible for carrying out 
operational plans. Listed below are the functions, and employment equity statistics of 
each of the departments within the organisational structure. 

3.2.1Municipal Manager 



Mr. M. A, Madlala - Municipal Manager 

The Municipal Manager is the Accounting Officer of the Municipality and therefore is 
responsible for all the administration matters of the Municipality and is accountable 
to Council in respect of these matters. Therefore he oversee the implementation of 
legislation, policies. Council decisions and such other matters as may be prescribed 
by legislation. 

There are special functions which are performed within the Municipal Managers 
Office, these functions can be delegated to units/ departments designated by the 
Municipal Manager: 

• Implement the IDP, and to monitor the progress of implementation, 

• Implementation Performance agreements and monitoring thereof, 

• Control and mange the effective utilisation and training of staff. 
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• Advise the structures and functionaries of the municipality, 

• Manage the communications between the municipality administration and its 
structures and functions, 

• Carry out the decisions of the structures and functions of the municipality, 

• To administer and implement the municipal By-laws and other legislation, 

• Implement national and provincial legislation applicable to the municipality, 
and 

• Internal Audit and Risk Management. 
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3.2.2 Department 1: Financial Services. 



Mr. E. S. Sithole - Manager Financial Services. 

3.2.2. 1 Objective: To improve financial management in order to ensure sustainable 

financial viability. 


The finance Department has four (4) sections which are as follows: 


Income Section 

Expenditure Section 

• Income Receipting and Debtors 

• Rates, and Services Billings 

• Selling of prepaid Electricity. 

• Meter Readers 

• Supply Chain Management and 
procurements 

• Payment of Creditors 

• Payroll Management 

• Expenditure Monitoring (Capital 
and Operational) 
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Budget & Financial Management 

Credit Control & Debt Collection 

• Budget Compilation and 

Budgetary Control 

• Preparation and Distribution of 
Management Accounts 

• Investments Management and 
Control 

• Annual Financial Statements 

• Project co-ordination and special 
Funds Management 

• Disconnection and reconnection of 
services, 

• Arrangement of for payments of 
debts, and 

• Letter of demand 

• Debtors handed over to attorneys. 


3.2. 2. 2 Employment Equity Statistics - Finance Department. 


Occupational 

Category 

Males 

Females 

Totals 

A 

C 

I 

W 

A 

C 

I 

w 

Managers 

1 

0 

0 

0 

0 

0 

0 

0 

1 

Vacant 

positions 

3 

0 

0 

0 

0 

0 

0 

0 

3 

Skilled 

1 

0 

0 

0 

2 

0 

0 

1 

4 

Semi-skilled 

Clerks 

3 

0 

2 

0 

2 

1 

0 

0 

8 

Unskilled 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Grand Total 

8 

0 

2 

0 

4 

1 

0 

1 

16 
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3.2.3 Department 2: Corporate Services 



Mr. G. M. Gcaba - Manager: Corporate Services 

3.2.3. 1 Objective: To instill, advance and sustain a good organizational culture 
and service excellence, and to leverage and enhance 
municipal capacity to promote democracy and 
accountability. 


Corporate Services Department has four (4) units/sections which are as follows: 


Human Resources Section 

Administration Section 

• Manage human resources (for 
example: leave, time sheets and 
clocking system, pensions, 
recruitment and terminations) etc 

• Manage labour relations matters 

• Manage property services (for 
example: Municipal Land and 
Buildings and staff 
accommodation). 

• Manage committee, capital and 
operations budget. 

• Provide administration support to 
political structure. 

• Manage Community Facilities (for 
example: halls and office 
buildings, vehicles furniture and 
equipment). 
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Information Technology 

Legal Services 

• Provide technical support support 
to user departments in respect of 
Information Technology and 
related computer systems. 

• Manage an overall municipal legal 
service (litigations, claims for and 
against the municipality) 

• Advice the Municipality on all 
matters that have legal 
implications 


3.2. 3. 2 Employment Equity Statistics - Corporate Services Department. 


Occupational 

Category 

Males 

Females 

Totals 

A 

C 

I 

W 

A 

C 

I 

w 

Managers 

1 

0 

0 

0 

0 

0 

0 

0 

1 

Vacant 

positions 

3 

0 

0 

0 

0 

0 

0 

0 

3 

Skilled 

2 

0 

1 

1 

3 

0 

0 

1 

8 

Semi-skilled 

Clerks 

6 

0 

2 

0 

4 

1 

1 

0 

14 

Unskilled 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Grand Total 

12 

0 

3 

1 

7 

1 

1 

1 

26 


- 36 - 


ANNUAL REPORT 2007/2008 



3.2.4 Department 3: Social, Community, Planning & Economic Development Services 



Mrs. B. M. Sithole - Manager: Social, Community, Planning & Economic Development 
Services. 

3.2.4. 1 Objective: Promote social and community development; 

To create and ensure a conducive environment for Economic 
Growth and Development; and Managing town planning scheme 
and land development issues. 


Social, Community, Planning & Economic Development Services Department has four 
(4) units/sections which are as follows; 


Social & Community Section 

Social & Community Section 

• Libraries Management 

• Special Projects (Schools and 
Hospitals) 

• Health and Welfare 

• Special Welfare 

• Primaiy Health Care 

• HIV and AIDS Strategy 

• Environmental Health 

• Community Development 

• Sport and Recreation 

• Conservation 

• Tourism & Horticulture 

• Urbanisation 

• Heritage and Art 

• Gender Issues 

• Youth Issues 
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Planning Section 

Local Economic Development 

• Future expansion 

• Integrated Development Planning 

• Development and strategy 

• Town Planning Scheme 

• Land Use Management System 

• Promotion of SMME, 

• Manage Local Economic 
Development 

• Attracting investors, and 

• Managing trading regulations. 


3.2A.2 Employment Equity Statistics - Social, Community, Planning & 
Economic Development Services Department. 


Occupational 

Category 

Males 

Females 

Totals 

A 

C 

I 

w 

A 

C 

I 

w 

Managers 

1 

0 

0 

0 

0 

0 

0 

0 

1 

Vacant 

positions 

5 

0 

0 

0 

0 

0 

0 

0 

5 

Skilled 

4 

0 

0 

0 

4 

0 

0 

3 

11 

Semi-skilled 

Clerks 

3 

0 

0 

0 

2 

0 

0 

0 

5 

Unskilled 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Grand Total 

13 

0 

0 

0 

6 

0 

0 

3 

22 


- 38 - 


ANNUAL REPORT 2007/2008 



3.2.5 Department: Technical Services I^partment. 



Mr. B. I. Sosibo - Manager Technical Services. 

3.2.5. 1 Objective : Provision of basic services and infrastructure development to 

ensure continuous improvement in the level and quality of 
service delivery 


The Technical Services Department has six (6) sections which are as follows 


Electricity Distribution 

Water & Sanitation Services 

• Electricity 

• Electricity Operations and 
Management 

• Technical Services 

• Primary Systems Planning and 
Distribution 

• Project Management and Electrical 
Engineers 

• Water and Sanitation 

• Water Services Authority and 

Water Services Providers 

• Bulk Water Management 

• Water Supply and Reticulation 

• Water System Construction, 

Repairs and Maintenance 

• Sewerage Supply and Management 

• Sewerage System Construction, 
Repairs and Maintenance 
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Refuse Removal 

Parks & Garden 

• Domestic Waste Management; 

• Garden Refuse 

• Promotion of SMME, 

• Manage Local Economic 
Development 

• Attracting investors, and 

• Managing trading regulations. 

Roads & Stormwater 

Housing Development 

• Infrastructure Planning and 

Survey 

• Storm Water Design and 
Management 

• Roads Design and Management 

• Planning 

• Roads and Transportation 

• Water Drainage 

• Construction and Public Works 

• Re-construction and Maintenance 

• Building and Assets maintenance 

• Housing 

• Technical Services 

• Quantity Surveyors 

• Land Surveyors 

• Urban Development Services 

• Building Survey 

• Infrastructure Construction and 
Re-construction 

• Housing Construction and 
Maintenance 


3.2.5.2Employment Equity Statistics - Technical Services Department. 


Occupational 

Category 

Males 

Females 

Totals 

A 

C 

I 

W 

A 

c 

I 

w 

Managers 

1 

0 

0 

0 

0 

0 

0 

0 

1 

Vacant 

positions 

33 

0 

0 

0 

0 

0 

0 

0 

33 

Skilled 

7 

0 

1 

0 

0 

0 

0 

0 

8 

Technical 

Support/ 

Consultants 

1 

0 

0 

1 

0 

0 

0 

0 

2 

Semi-skilled 

Clerks 

0 

0 

2 

0 

0 

0 

0 

0 

2 

Unskilled 

20 

0 

0 

0 

4 

0 

0 

0 

24 

Totals 

62 

0 

3 

1 

0 

0 

0 

0 

70 
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4. Audited Statements and Related 
Information. 

4. 1 Auditor-General’s Report. 

REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL 
PROVINCIAL LEGISLATURE AND THE COUNCIL ON THE FINANCIAL 
STATEMENTS AND PERFORMANCE INFORMATION OF MPOFANA 
MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2008. 


REPORT ON THE FINANCIAL STATEMENTS. 

Introduction 

1. I have audited the accompanying financial statements of the Mpofana Municipality 
which comprise the balance sheet as at 30 June 2008, income statement and cash 
flow statement for the year then ended, and a summary of significant accounting 
policies and other explanatory notes, as set out on pages xx to xx. 

Responsibility of the accounting officer for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of 
these financial statements in accordance with the entity-specific basis of accounting, 
as set out in accounting policy note 1.1 and in the manner required by the Local 
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) 
(MFMA)] and the Division of Revenue Act, 2007 (Act No. 1 of 2007) (DoRA). This 
responsibility includes: 

• designing, implementing and maintaining internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to 
fraud or error 

• selecting and applying appropriate accounting policies 

• making accounting estimates that are reasonable in the circumstances. 


Responsibility of the Auditor-General 

3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 
read with section 4 of the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA) and 
section 126(3) of the MFMA, my responsibility is to express an opinion on these 
financial statements based on my audit. 

4. I conducted my audit in accordance with the International Standards on Auditing and 
General Notice 616 of 2008, issued in Government Gazette No. 31057 of 15 May 
2008. Those standards require that I comply with ethical requirements and plan and 
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perform the audit to obtain reasonable assurance on whether the financial 
statements are free from material misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks of material misstatement 
of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control. 

6. An audit also includes evaluating the: 

• appropriateness of accounting policies used 

• reasonableness of accounting estimates made by management 

• overall presentation of the financial statements. 

7. I believe that the audit evidence I have obtained is sufficient and appropriate to 
provide a basis for my audit opinion. 

Basis of accounting 

8. The municipality’s policy is to prepare financial statements on entity-specific basis of 
accounting, as set out in accounting policy note 1.1. 

Opinion 

9. In my opinion the financial statements of the Mpofana Municipality as at 30 June 
2008 and its financial performance and cash flows for the year then ended have 
been prepared, in all material respects, in accordance with the basis of accounting 
as set out in accounting policy note 1.1 and in the manner required by the MFMA 
and DoRA . 

Emphasis of matter 

Without qualifying my audit opinion, I draw attention to the following matter: 

Restatement of corresponding figures 

10. As disclosed in the note 4: Long term liabilities, note 6: Fixed assets, note 8: Long 
term debtors, note 10: Debtors and note 18: Appropriations to the financial 
statements, the corresponding figures for 2007 have been restated as result of the 
adjustments processed to transfer the water and sanitation service to the district 
municipality. 
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OTHER MATTERS 


Without qualifying my audit opinion, I draw attention to the following matters that relate 
to my responsibilities in the audit of the financial statements: 


Non-compliance with applicable legislation 

Municipal Finance Management Act 

11. The municipality did not submit electronic returns to treasury detailing its conditional grant spending 
as required by section 71(5) of the MFMA and section 12(l)(b) and 12(4) of DoRA. 

12. A fraud prevention plan and a formal risk management policy or process has not 
been established and incorporated into the municipality’s system to assess, manage 
and control risk on a continuous basis in accordance with section 61(l)(c) of the 
MFMA. 

13. The contract agreement for the Mpofana Transport and Trading Hub project was not signed, as 
required by section 116(1) of the MFMA. 

14. The municipality does not have written delegations of authority in place, as required by section 79 of 
the MFMA. 


Municipal Systems Act, 2000 

15. Councillors have not declared their interest as required by Code of Conduct for councillors, 
contained in schedule 1, sections 5, 6, 7 and 8 of the MSA. 


Matters of governance 

16. The MFMA tasks the accounting officer with a number of responsibilities concerning 
financial and risk management and internal control. Fundamental to achieving this is 
the implementation of certain key governance responsibilities, which I have 
assessed as follows: 


Matters of governance 

Yes 

No 

Audit committee 



• The municipality had an audit committee in operation throughout the financial year. 

/ 


• The audit committee operates in accordance with approved, written terms of reference. 

/ 


• The audit committee substantially fulfilled its responsibilities for the year, as set out in 
section 166(2) of the MFMA. 


/ 

Internal audit 



• The municipality had an internal audit function in operation throughout the financial year. 

/ 


• The internal audit function operates in terms of an approved internal audit plan. 


/ 

• The internal audit function substantially fulfilled its responsibilities for the year, as set out 
in section 165(2) of the MFMA. 
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Matters of governance 

Yes 

No 

Other matters of governance 



• The annual financial statements were submitted for audit as per the legislated deadlines 
(section 126 of the MFMA). 

/ 


• The annual report was submitted to the auditor for consideration prior to the date of the 
auditor’s report. 


/ 

• The financial statements submitted for audit were not subject to any material 
amendments resulting from the audit. 


/ 

• No significant difficulties were experienced during the audit concerning delays or the 
unavailability of expected information and/or the unavailability of senior management. 


/ 

• The prior year's external audit recommendations have been substantially implemented. 

/ 


Implementation of Standards of Generally Recognised Accounting Practice (GRAP) 



• The municipality submitted an implementation plan, detailing progress towards full 
compliance with GRAP, to the National Treasury and the relevant provincial treasury 
before 30 October 2007. 


/ 

• The municipality substantially complied with the implementation plan it submitted to the 
National Treasury and the relevant provincial treasury before 30 October 2007, detailing 
its progress towards full compliance with GRAP. 


/ 

• The municipality submitted an implementation plan, detailing further progress towards 
full compliance with GRAP, to the National Treasury and the relevant provincial treasury 
before 31 March 2008. 


/ 


Unaudited supplementary schedules 

17. The supplementary information set out on pages xx to xx does not form part of the 
financial statements and is presented as additional information. I have not audited 
these schedules and, accordingly, I do not express an opinion on them. 


OTHER REPORTING RESPONSIBILITIES 

REPORT ON PERFORMANCE INFORMATION 

18. I was engaged to review the performance information. 

Responsibility of the accounting officer 

19. In terms of section 121(3)(c) of the MFMA, the annual report of a municipality must 
include the annual performance report of the municipality prepared by the 
municipality in terms of section 46 of the Local Government: Municipal Systems Act, 
2000 (Act No. 32 of 2000) (MSA). 

Responsibility of the Auditor-General 

20. 1 conducted my engagement in accordance with section 13 of the PAA read with 
General Notice 616 of 2008, issued in Government Gazette No. 31057 of 15 May 
2008 and section 45 of the MSA. 
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21. In terms of the foregoing my engagement included performing procedures of an 
audit nature to obtain sufficient appropriate evidence about the performance 
information and related systems, processes and procedures. The procedures 
selected depend on the auditor’s judgement. 

22. 1 believe that the evidence I have obtained is sufficient and appropriate to provide a 
basis for the audit findings reported below. 

Audit findings (performance information) 

Non-compliance with regulatory requirements 

23. During the year under review the municipality did not have a performance management system in 
place as required by section 38 of the MSA. 

24. The integrated development plan of the municipality did not include the key performance indicators 
and the performance targets as required by section 26(i) of the MSA 

Performance information not received in time 

25. The financial statements submitted for auditing did not include a report on the 
performance information of the municipality, as required by General Notice 616 as 
published in Government Gazette No. 31057 dated 15 May 2008; read with section 
46 of the MSA. 


APPRECIATION 

26. The assistance rendered by the staff of the Mpofana Municipality during the audit is sincerely 


appreciated. 



Pietermaritzburg 


28 November 2008 



AUDITOR-GENERAL 
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FOREWORD 


Once again I am proud to report of a year (2007/2008) of growth and 
positive developments. 

The continued exemplary work and services of Mpofana Municipality 
would not have been effected without the support of the stakeholders 
of the Municipality in particular the community it serves. 

With funding from the Kwa-Zulu Natal Department of Housing and 
uMgungundlovu District Municipality we were able to develop the 
Mpofana Transport and Trading Hub which is expected to enhance the 
economic activities within Mpofana and storroimding areas. 

In a joint endeavour, with all the stakeholders of the Municipality, we 
have undertaken a range of new projects which will be completed in 
the following financial years hence the rehabilitation of CBD roads 
and the upgrade of Mpofana Electricity substation. These projects 
started during the year under review. Another new development yet to 
be realized is the development of Gwala Park Roads which wiH also 
improve the level of service delivery within the Municipality. 

It is pleasing to note that 2007/2008 financial year has contributed to 
the realization of a long awaited implementation of Mrmicipal Property 
Rates Act which is expected to improve the level of service delivery 
through expanded rates base and therefore increased rates revenue. 
The Municipality spent approximately R5 irdllion during the year 
xmder review to prepare for the implementatiDn of Municipal Property 
Rates Act which starts in July 2008. 

Despite the high rate of indigency, unemployment and other 
challenges facing the Municipality, the other good factor is that the 
Municipality has been able to increase its contribution towards 
infrastructure projects for the forth coming year starting from 
2008/2009 due to implementation of Municipal Property Rates Act. 

Fmalty, I would like to thank the CoimciUors, Management and other 
ofGcials for their continued support, hard and dedicated work in 
dpofana people. 




Honourable Mayor 
Mr. S. M. Mthethwa 


Date Signed 
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TOWN TREASURER’S REPORT 

1. OPERATING RESULTS 

Details of the operating results per department, classification and 
object of expenditure are included in Appendices D and E. 

The overall operating resiolts for the year ended 30 June 2008 are as 
follows: 



Actual 

Actual 

Variance 

£ Budget^. 

.-'Actual /. 

; INCOME 

2007 

2008 

2007/2008 

i 2008 ' 

-..Budget' 

^ ' t 

R 

R 

% 

R 

■ ■ ' 

Opening Surplus/ (Deficit) 

4,480,040 

(1,650,769) 

-137% 

(81) 

0% 

Operating income for the year 

35,708,961 

49,897,150 

40% 

35,401,465 

141% 


40,189,001 

48,246,381 

22% 

35,401,384 

141% 

■ .y-- EXPEND IT URE' 






Operating expenditure for the year 

29,040.798 

33,286,046, 

15% 

35,401,384 

6% 

Sundry Transfers 

- 

- 

0% 


0% 

Retained Surplus 

- 

- 

0% 

. 

0% 


29,040,798 

33,286,046 

15% 

35,401,384 

6% 








2. RATES AND GENERAL SERVICES 


.s'. i: • ■ 

Actual 

. if; Actual . 

' ■ t 2008' - 

/Variance: 

2007/2008- 

Bud^i 

|i;-'20(^^. 

. Vplance 
, Actu^/. 
Bud^ 

' . 

Income 

24,451,759 

31,768,560 

30% 

15,800,727 

101% 

Expenditure 

17,005,972 

20,521,537 

21% 

15,859,910 

29% 

Qosing Ociicit/Suipius 

7,445,787 

11,247,023 

51% 

(59,183). 


Surplus /( Deficit) as % of total income 

30.45 

35.40 


(7.58) 



Incorporated under the heading “Rates and General Services’ are: Community 
Services, Subsidised Services and Economic Services. (See Appendix E). 

Increase in income and expenditure for the year results from increase in government 
and provincial grants and subsidies which is evidenced in Appendix D and E. 

The expenditure on this service has however decreased as efforts have been made 
during the year to reduce expenditure in light of the cash flows. 
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3. TRADING SERVICES 

3.1. WATER SERVICE 



--.'i . f •-"if.— ' - 





'Variance.; 


■ 'i i' 

I: ’ill' 

sii'. 

fi$iSijS8li£ 

I'^^Vaiianoe ,i 

^fi' 

i:Bij(igeti 
p2TO ' 

h- R . 

'Actual^ 

4 Budi^l 

Encoms 

Bipenditiiic 
□osing Smplus 

Suiplus /(Deficit) as % of total income 

3,534,760 

2,204,763 

- 

33% 

-87% 

3,711,498 

2,315,001 

100% 

100% 

1,329,997 

- 

69% 

1,396,497 

100% 

38% 

0% 





Water and Sanitation services are now the function of uMgungundlovu District 
Municipality. The District is in a process of taking over this function hence taking 
over of staff and personnel costs which have been paid directly by the District. 
There is an agency agreement between Mpofana and uMgungundlovu for billing 
and receipting for Water and Sanitation this agreement had not been signed 
2006/07 and the Mpofana was re-imbiirsed for costs incurred in respect of water 
and sanitation. UMgungundlovu took over the running of the Water and 
Sanitation and any receipts in respect of this function are payable to 
uMgimgundlovu until the District establish its own premises in Mooi-River and 
billing system. Mpofana is paid management fees and other overhead costs. 

3.2. ELECTRICITY SERVICE 



Actual 

PiS ■ R ' ' 

: Actual 

i4''2a)8;: ■■ 

^.Variance 

if^awT/awa 

Budget 

Actual/: 
i But^ 


Inconie 

EjqioKlituie 

Qosing Surplus 

Surplus /(Deficit) as % of total income 

7,505,094 

8,507,785 

12,748,555 

12,627,776 

70% 

48% 

7,099,799 

13,546,123 

-80% 

7% 


(1,002,691) 

120,779 

-112% 

(6,446,324) 

102% 


(13.36) 

0.95 


(90.80) 






The variance on the income arise as a result of tampering, the municipalily will 
therefore be putting in place control measures for the illegal connection and 
tampering on the electricity supply. 
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3.3. HOUSING SERVICE 



Actual 
2(107: itv 

Actual . 

, Variani» V 

1 iooTTibosp 

Budget- 

12008- 

R' ■ 

Actual/ 

Budgd 

Ihcome 

Expenditure 

Oosing Surplus 

Surplus /(Deficit) as % of total incorne 

217,348 

27,756 

301,281 

136,734 

39% 

393% 

228,210 

141,235 

67% 

35% 

189,592 

164,547 


86,975 


87% 

55% 


38.11 




The variance on the expenditure is due to maintenance done during the year on thi 
properties. 

4. EXPENDITURE AND FINANCING 


. ^ ''‘t= ir ■ - 

mSr-iToomm 

S'«i2008'v’.;;/^^ 

I^UDGETS# 

t? 

ap5>:2008^1:“' 

®^^UAL , 

Land & Buildings & Admin 

Council & Town Hall 

Electricity - reticulation 

Public Health 

Public Health Convenience & Public Works 
Testing Ground 

Finance 

Roads 

Housing 

Library 

T raffic Control 

86,053 

4,325 

6,492 

26,152 

3,228 

69,386 

8,548 

2,700 

34,146 

62,882 

67,848 

141.000 
10,440 

7,000,000 

73,000 

1,800,421 

100.000 
67,860 

17.558.000 

38.112.000 
422,970 

15,220 

14,531 

2,517 

19,758 

9,921 

41,451 

13,453 

49,907 

5,087,390 

6,835 

30,609 

71,489 

371,760 

65,300,911 

5,349,861 


Resources used to finance the fixed assets ■were as follows: 



j 2007 -, 

- "ACtUALL.^i. 

2008 

;fe BUDGET ;«• 

' ■■ R '&i' 

2008 

ACTUAL?.- 

R • ' r- 





Consolidated Capital Development Fund 

- 

- 

1 

Contributions from reserves 

- 

- 

1 

Grants 

1 1 1 ,B6B 

63,929,911 

5,087,390 j 

Land Iro Public Improvement Fund 

- 

- 

1 

Public Improvement Fund 

- 

- 

! 

Revenue 

259,892 

1,371,000 

252,471 I 


371 ,7BD 

65,300,91 1 

5,349,661 1 



/ 




i 1 
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5. EXTE5RNA1, LOANS, INVESTMENTS AND CASH 

Details of all external loans can be found in ‘Appendix B’. On 30 dune 
2008 the outstanding external loans amounted to R736, 720 of which 
R549, relates to Water 8e Sanitation and is repaid by 

uMgungundXbvu District Municipality and R186, 976^ relates to 

Electricity Loans for Mpofana Municipality, The 2006/2007 figures in 
respect loans have been restated to include Water 65 Sanitations 
Loans. An amount of R598, 618 has been repaid in respect of External 
Loans. 

Investments at 30 dune 2008 amounted to R25, 803, 244:00 and 
(R22, 323, 681.00 in 2007). 

More information regarding investments is disclosed in the notes to 
the financial statements. 

6. FUNDS AND RESERVES 

Information regarding funds and reserves are disclosed in Appendix A 
and in the notes 1 and 2 of the financial statements. 

T. DEBTORS 

As at 30 dune 2008 the total amount of outstanding debtors was 
R41, 071, 482, and (R29, 683, 996 in 2007). Water and Sanitation 
debtors have been eliminated in these balances and the amount in 
respect 2006/2007 is a restated balance. Net debtors for this 
Municipality amounts to R20, S06, 9S1 and (R15, 573, 650 in 
2007). Debtors in respect of Water Se^'' Sanitation will onl 5 f' be 
transferred when the take over docirments have been finalised. The 
provision for bad debts amounts to R20, 264, 531 and (R14, llO, 
346 in 2007). The Municipality has based this 'provision on all 
debtors who have not paid for a period of 30 days and above. These 
debtors balance on which the provision has been calculated exclude 
VAT and debts in respect property rates. 


8. IMPLIMENTATION OF GRAP/ GAMA STANDARDS. 

Mpofana has developed a draft GRAP/GAMAP implementation plan 
which detail the processes that will be followed during the conversion 
of annual financial statements from IMFO method of reporting 
financial accounting to GRAP/GAMAP standards as required in terms 
of the MFMA. Low Capacity Municipalities were given an exemption 
until the end of year 2009/2010. Mpofana being a pro-active 
Municipality is planning to convert in 2008/2009 financial year. 

In order to carry out this conversion a budget for Mpofana was 
prepared and aligned to the new reporting standards to enable smooth 
conversion. The budget for 2008/2009 include an item for 
depreciation of fixed assets of approximately R7, 1 million. 
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The impact that this conversion is expected to have is that all funds 
accumulated in terms of the Local Authorities Ordinance will be 
written off and an Asset Financing Fund will be created which will be 
supported by concomitant cash invested with the bank. 

The current existing funds are not backed by actual cash, this is due 
to the fact that the ordinance required that a certain percentage of the 
surplus be transferred to CCDF ignoring the fact that surpluses are 
made up of cash and non cash transactions and this made it difficult 
for the Municipality to raise actual cash to support the transfer to 
CCDF. 

Assets will be depreciated annually as opposed to reducing the assets 
by an amount for internal loan repa5nnents in the case of assets 
funded by loans which was recommended in terms of IMFO method. 

9. CONCLUSION 

The Municipahty’s financial status is gradually improving and this is 
due dedicated Management and officials through their tireless efforts 
which arpJri^ly appreciated. 


^7. 

/Mr. E. S. Sithole Date Signed 

Chief Financial Officer 
Mpofana Municipality 
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ACCOUNTING POLICIES 


1. BASIS OF PRESENTATION 

1.1. These fmancial statements have been prepared so as to conform to 
the standards laid down by the Institute of Municipal Financial 
Officers in its Code of Accounting Practice (1998) and Report on 
F^ibhshed Annual Financial Statements (Second edition — Januarv 
1997) 

1.2. The financial statements are prepared on the historical cost basis, 
adjusted, for fixed assets as more fully detailed in Accounting Policy 
note 3. The accounting policies are consistent with those applied in 
the previous year except if otherwise indicated. 

1.3. The financial statements are prepared on the accrual basis unless as 

otherwise stated: 

Income is accrued when measurable and available to finance 
operations. Certain direct income is accrued when received, such 
as traffic fines and certain licenses. 

Expenditure is accrued in the year it is incurred. 


2. CONSOLIDATION 

The balance sheet includes Rates and General Services, Housing Services, 
Trading Services as well as the various funds, reserves and provisions. All 
inter-departmental transactions have been offset against each other, with 
the exception of assessment rates, electricity, refuse removal and water, 
which have been shown as income and expenditure under the 
respective departments. 

3. FIXED ASSETS 

3.1. Fixed assets are stated: 

at historical cost; or 

at valuation (based on market price at the date of acquisition) 
where assets have been obtained by means of grants or donations. 

Wh il e they are in existence and fit for use, except in the case of bulk 
assets, which are written off at the end of their estimated life as 
determined by the Treasurer. 
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3.2. Depreciation: 

Th.e balance shown against the heading “Loans Redeemed and Other 
Capital Receipts” in the notes to the balance sheet is tantamount to a 
provision for depreciation. However, cert ain structural differences 
between the two concepts do exist. In terms hereof assets financed 
from “Provisions” are written off over their estimated useful Life. 

In addition to the various Council funds assets can also be acquired 
as follows: 

Appropriations from income, where the total cost of an asset 
becomes an immediate and direct charge against the operating 
income, and it is therefore not necessary to make any further 
provision for depreciation. 

Grants or donations where the amoimt which represents the value 
of such grant or donation is i m mediately credited to the “Loans 
Redeemed and Other Capital Receipts” account. 

3.3. All net returns from the sale of fixed property (land) is credited to the 
Public Improvement Fund. The net returns on the sale of all other 
assets is credited to the respective Capital Development Fund. 

3.4. Loans and advances are repaid over the estimated useful life of the 
asset which is financed from such loan or advance. Advances are 
redeemed according to the fixed instalment method and commence in 
the year which follows the financial year in which the advance was 
made. Interest is charged to the service concerned at the ruling 
interest rate applicable at the time the loan was negotiated or in the 
case of advances, at the interest rate as determined by the Council in 
terms of Section 103 of Local Authorities Ordinance, for Natal 
Province (25 of 1974). 

3.5. Leased Assets: 

Where the substance of the lease agreement is that risks and rewards 
of ovmership of an asset are to be transferred to Mpofana 
Municipahty, the transaction is accounted for as a finance lease. 
Assets acquired imder the finance lease agreements are capitahsed at 
the cash costs equivalent, and lease payments are allocated between 
the lease finance costs and the capital repayment using the effective 
interest rate method. 

All other leases are treated as operating leases. Rentals payable under 
operating leases are charged to income on a straight fine basis over 
the term of the relevant lease. 
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4. STOCK 

Stock is valued at historic cost, determined usmg FIFO method. Stock that 
is surplus or in deficit at the year end stock take is brought to account 
when the Council resolved to write-off deficits and approves surpluses. 


5. FUNDS AND RESERVES 

5.1. Capital Development Fund 

The Capital Development Fund (Ordinance 25 of 1974) as amended 
requires that a local authority makes a minimum contribution of 1% 
of its defined income from the current financial year to the fund. 

Advances are made to borrowing services at an interest rate which is 
determined annually and approved by Council. 

5.2. Leave pay reserve: 

The Leave Pay Reserve is to provide for accrued leave payments to all 
employees who are resigning or retiring from service as well as 
commutation of leave accruals during the year. 

5.3. Bad debts 

Provision for bad debts has been provided for all debts which have not 
been paid for a period of 30 days and above. This has changed 
from 90 days in 2006/2007 to 30 days in 2007/2008 due to high 
level of indigent customers. 

5.4. Restructure reserve 

This reserve was created on instruction fi'om the Department of 
Finance to address the socio imbalance of the past with respect to the 
disadvantaged areas. 

6. RETIREMENT BENEFITS 

Mpofana Municipalily employees contribute to the Natal Joint Pension 
Funds and Mpofana Municipality Councillors contribute to the 
Municipal Councfilors Pension fund. Ex-BruntviUe employees contribute 
to the Sala Pension Fund. 

The retirement benefit plan is subject to the Pension Act 1956, with 
pensions being calculated on the final pensionable remuneration paid. 
Current contributions are charged against operating expenditure on the 
basis of current service costs. 


- 58 - 


ANNUAL REPORT 2007/2008 



12 


Pull actuarial valuations are performed at least every three years. 


7. SURPLUSES AND DEFICITS 

All surpluses or deficits arising from the operation of the Electricity, 
Water, Sewerage and Rates and General Services are kept in the relevant 
funds. 


8. TREATMENT OF ADMINISTRATIVE AND OTHER OVERHEAD 
EXPENSES 

The cost of internal support services are transferred to the different 
services in relation to the income generated by each service. 


9. INVESTMENTS 

Investments are in accordance with the provision of the Local Authorities 
Ordinance No. 25 of 1974. Interest accrued at 30 Jrme 2008 on all 
investments was brought to account, and capitalised as investments and 
reserves adjusted accordingly. 


10. INCOME RECOGNITION 

10. 1 ELECTRICITY AND WATER BILLINGS 

Meters are read and billed on a monthly basis. 

10.2 ASSESSMENT RATES 

A general rate is levied on both the land and building values of a 
property. Water and sewer rates are levied as a set charge against 
each and every property. Rebates are granted to special and general 
residential properties as well as industrial and commercial properties. 

10.3 BRUNTVILLE SERVICES 

A flat service charge is levied for all properties in Bruntville in respect 
of refuse removal water usage and sewerage disposal. 

10.4 UNALLOCATED INCOME 

Income deposited directly into the Municipality’s bank account 
without reference numbers and account numbers will be recorded in 
a suspense account and the Municipality shall investigate depositors 
in a manner possible. Any monies unclaimed within the financial year 
shall be written off to appropriation account at year end. 
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MPOFANA LOCAL MUWTCTPAT.TTV 

BALANCE SHEET AS AT 30 JUNE 2008. 


CAPITAL EMPLOYED 


Hote 


2007/2008 

R 


2006/2007 

R 


FnHDS ABD RESERVES 


37,919,626 


34,085,340 

Funds 

1 

12.599,291 


12,231,75'! 

Reserves 

2 

25,320,336 


21,853,586 


(ACCUMULATED DEF1C1T)/RETAINED SURPLUS 18 


TRUST FUNDS 
LONG-TERM LIABILITIES 
CONSUMER DEPOSITS: SERVICES 


EMPLOYMEJTT OF CAPITAL 


'1,365,990 


638,102 

225,060 

^3.1‘\SJ79 


1 ^ 8.779 


(1,650,769) 
32, '134.571 


743,806 

335,255 

33,513,632 


FIXED ASSETS 

6 

1,283.641 

1,795,703 

INVESTMENTS 

7 

2,767,110 

1,993,568 

LONG TERM DEBTORS 

8 

'163,172 

5'ig,7'H 



‘1,513,923 

4,339,014 

BET CORREBT ASSETS/LIABILITIES 


38,€34»856 

29,174,618 

CIJRREBT ASSETS 


45,189,504 


37»669,409 

Stock 

9 


' 108,231 




110,828 

Debtors 

10 


20.806,951 




15,573,650 

Cash - TMT 



785.509 




1,150,792 

Short-Term Portion of Investments 

7 


23,036,133 




20,330,113 

Retly Cash 



800 




BOO 

VAT 

1 1 


282,131 




237,485 

S/T Portion of L/T Debtors - Interest 

8 


83,173 




179,185 

Short-Term Portion of Long Term Debtors 

8 


86.572 




86,556 

CDRREBT LIABILITIES 


(6,554,6481 


(8,494,792) 

Provisions 

12 


i,no.'i03 




2,030,515 

Creditors 

13 


3,756,770 




'1,050,661 

Short-Term Portion of Long Term Lisbiltties 

4 


98,602 




591,533 

S/T Portion of L/T Liabilities - Interest 

'1 


83,173 




179,185 

Bank OverdraJl 



1,505,700 




2,6'?2,898 







33,513,632 


-60- 


ANNUAL REPORT 2007/2008 



Sh 


& 

O 

I— I 
& 


o 

o 

•J 

< 


o 

CLl 

S 



61 


ANNUAL REPORT 2007/2008 


15 


MPOFANA LOCAL MUNICIPALITY 

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2008. 


Note 

CASH RETAINED FROM OPERATING ACTIVITIES! 

Cash generated by operations 1 9 

Investment income 

Decrease / (Increase) in working capital 20 


LESS: External interest paid 
Cash available from operations 

Cosumer Deposits Rerunded\ (Received) 

Cash contributions from tire public and State 
NET proceeds on disposal of fixed assets 

CASH UTILISED IN INVESTING ACTIVITIES 

Investment in Pbted Assets 

NET CASH FLOW- 


CASH EFFECTS OF FINANCING ACTIVITIES: 

(Decrease) / Increase in Long-term Loans 
Decrease / (Increase) in Long-term Debtors 
Decrease/ (Increase) in Cash Investments 
(Decrease)/ Increase in Bank Overdraft 

NET CASH (GENERATED)/UT1LISED 


2007/2008 

R 

2006/2007 

R 

759,674 

12,132,035 

(3,810,928) 

43,949 

(5,524,595) 


(7,640,937) 

27,867 

9,678,789 

(9,291,574) 


2,065,719 

(206,667) 


(225,199) 

(9,498,240) 

(30,642) 

10,288,557 


1,840,S20 

(17,535) 

10,309,050 

5,349,861 

371,760 

6,109,535 

12,503,795 

(598,618) 

86,572 

(3,479,563) 

(2,117,926) 

(597,105) 

86,556 

(9,155,128) 

(2,838,118). 

(6,109,535) 

(12,503,795) 
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NOTES TO THE FINAKCIAL STATEMENTS AT 30 JUNE 2008. 

2007/2008 2006/2007 

1. FUNDS 


Consoiidaleci Capitnl Develnpmcni Fund 

11,028,353 

10,660,817 

Housing Fund 

_ 

Public Improvemcnl Fund 

1,570,937 

1,570,937 

IRcfcr to appendLs A for more detail) 

12,599,291 

12,231,754 

RESERVES 

Investments Reserve 

207,994 

200.990 

Business Coll Accouni - Reserve 

132,316 

122,142 

Inter-Dcpartmcnlal Grant - Reserve 

96,028 

88,545 

EJcclricil3’ Network Upgrade - Reserve 

8.122,167 

7,411,879 

IDP Reserve (Province) 

144,986 

134,225 

ABSA Investment Account - Reserve 

869,862 

819,573 

MPRA Implementation Grant - Reserve 

2,925 

2,784 

CMIP Project Fund - Reserve 

343,379 

316,972 

Municipal Assistance Programme ♦ Reserve 

208,475 

393,313 

FED Grant- Reserve 

294 

294 

Transisional Grant - Reserve 

534,506 

493,434 

LUMS Grant - Reserve 

75,270 

167,936 

Finance System du Admin. Building - Reserve 

9.734 

57,162 

Revolving Account - Reserve 

10,976 

10,457 

MSIG Grant - Reserve 

1,986 

1,917 

Grant Municipality - Reserve 

2,393 

2, 311 

Tourism 

42,790 

40,061 

C.C.l. Grant - Reserve 

43,705 

41,060 

Environmental Health Project Grant - Reserve 

373 

373 

Craigiebum Housing Project Grant - Reserve 

5.263,823 

1,878,913 

Finance Management Grant - Reserve 

553,729 

506,203 

Capacity Building - Planning fin Development - Reserve 

76,576 

70,609 

MFMA Implementation Grant - Reserve 

4,296 

107,781 

City of Jonsuo - Project Inidndvc - Reserve 

9,060 

8,757 

Community Development Workers Fund - Reserve 

33,971 

31,843 

HIV / Aids Grant - Reserve 

75,972 

91,837 

Town-view Mousing Project Grant - Reserve 

7,520,481 

8,852,217 

Municipal Reserves Accouni 

849,999 

_ 

Gijiraa Project Reserves 

21,791 


Seda Project Funds 

60,479 


(Refer to oppendix A for more detail) 

25,320,336 

21,853,586 

TRUST FUNDS 

CMIP Projects Funds 



(Refer to appendix A for more detail) 

- 

- 

LONG TERM LIABILITIES 

Annuity Loans 

736,720 

1,335,338 


736.720 

1,335,338 

Less: Pordon Transferred to current Latbility 

98,602 

591,533 

Annuity Loans 

98,618 

591,533 


638,102 

743,805 

Interest Payable uithtn n year 

83,173* 

179,185 


Current tk Prior year flgurcs in respect of Annuity Loonsr Interest Payable anti Short Term Portion of 
Long Term LiabUlties have been restated as a result of Woter & Sanitation DB5A Loans which were 
previously transferred to uMg^gundlovu District Municipality when the function for the supply of 
Water tk Sanitation was tranferred back to the District os per the signed Service Level Agreements 
the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998), M8A. 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 


CONSUM&R DEPOSITS 

2007/2008 

2006/2007 

Eleciridty 

Water 

Other 

179,200 

‘13,860 

227,421 

89,880 

17.953 


225,060 

335,254 

FIXED ASSETS 



Fixetl assets nt beginning of^’cnr 

Capital outlay during year 

Lcss:Asscls written olT during year 

TOTAL FIXED ASSETS 

37,064,6^16 

5,349,861 

(53,134) 

42,361,322 

37,359,178 

371,760 

(666,292) 

37,064,640 

Lcs3:Lonns redeemed and other capital receipts 

NET FIXED ASSETS 

(41,077,681) 

1.283,641 

(35,268,943) 

1.796,703 

The 2006/2007 Qgures have been restated and excludes assets iro 
Water & Sanitation and these will be physically transferred to 
uMgungundlovu District Municipality on take over of 
functions. 

19,101,653 

19.101.653 

(Refer to appendix C and section 2 of the 

Treasurer's report for more details on assets) 



INVESTMENTS 



Otlicr Investments - 32 Day Notice Account 

New RepubUc Dank Invcsuncnts 

2,284,211 

482,899 

1,523,402 

470,086 


2,767,110 

1,993,568 

UNLISTED: 

Short-Term Deposits 

Other Deposits 

21,596,650 

1.439,483 

18,741,048 

1,589,065 


33,036,133 

20,330,113 

TOTAL INVESTMENTS 

25.803,244 

22,323.681 


Market value of listed investments, and 
monageraents’ valuation of unlisted investments 


Listed investments 


Unlisted investments 

'23.030,133 

20,330,113 

Amounts Used As Securltv for Rnnk Overdraft. 

Tlie Municipality has an overdraft faciUty witli FNB 

2,000,000 

2,000,000 

Securities 

1,200.000 

1,200.000 

Business Call Account 

TransiUonnl Grom 

ABSA Investment Account 

200,000 

500,000 

500,000 


200.000 

500,000 

500,000 

LONG TERM DEBTORS 



Sewer Loans 

Water Loans 

422,974 

126,770 

499,628 

136,672 

Less: Short-term portion of long-term debtors 
transferred to current assets 

549,744 

86,572 

636,300 

86,556 

Interest payable within a year 

463,172 

83,173 

549,744 

179,185 


Long-Term Debtors relates to Loan Agreements which were entered Into between the Municipality and 
DBSA for Water 2k Sanltotlon scheme and when the function transferred to uMgungundlovu loons had 
to be repaid by uMgungtmdlovu as the agreements could not be coded. Refer to Note 4 above. 
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notes to the financial statements at 30 JUNE 2008. 




2007/2008 

2006/2007 


9. STOCK ON HAND 




Main Store 

96,050 

110,828 


Diesel Store 

12,182 



Petrol Store 

- 




108,231 

1 10,828 


10. DEBTORS 




Consumer Debtors 

40,977,01] 

28,966,955 


Refuse Debtors 

. 

. 


Housing Debtors 


_ 


Consumer Vat Liability 

11/135,542) 

(939,369) 


InicresL on Arrears - Debtors 

. 

. 


Consumers Vat 

1, 417.987 

939,330 


Other debtors 

112,026 

855,809 


Amount Reconciled nl year end Balance 

. 

1138,931) 


Rales 

. 



Consumers - Abeyances 

. 

177 


Consumers - Abeyances Vat 

- 

25 



41,071,482 

29.683,990 


Less: Provision for Bad Debts 

(20,264,5311 

(14,110,346) 



20,806,951 

15,573,650 


The 2006/2007 have been restated and exclude Debtors in respect 




of Water Sanitation and these will be transferred to the 




uMgungundlavu District Municipality once take over 




agreements have been finalised. 

30.865,336 

30.304.671 


11. Other Current Assets 




Vat Repaid 

282,134 

237,485 


Assets Written Of! 

. 

. 


VAT on Erven 

, 

_ 



282,134 

237,485 


12. PROVISIONS 




Accrued Leave 

627,504 

560,429 


Investment Write Off 

482,899 

470.086 


Worldng Capital Provision 

, 

. 


(Refer to appendix A for more detail) 

1,110,403 

1,030,315 


13. CREDITORS 




Water fit Sanitation Revenue 

577,500 



Trade Creditors 

1,352,985 

1,138,792 


Other Sundry Creditors 

1,626,286 

2,911,869 



3.756,770 

4,050,661 


14. ASSESSMENT RATES 




Mooi River - Land 

36.82 c/R 

32.02 c/R 


Mooi River* Iraproveincnls 

1.95C/R 

1.70C/R 


Rosetta Land 

13.01 c/R 

13.05 c/R 


Bruntvillc Land 

61.41 PM 

53.40 PM 


Townvievv Land 

61.41 PM 

53.40 PM 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008. 


15. COUnClU«OR5’ REMUNERATION 

Mayor's Allowance 
Speaker's Allowtincc 
Councillors' Allownncc 
Councillors' Pensions Coniribuiinns 

The CouncUlots BolorieSf Allowances and Benefits ore Interms of 
upper limits determined by th MSC for Local Government In terms 
of Govenunent Notice No. R653 Dated 30 June 2007. 

15. AUDITORB’ REMUNERATION 

Audit Pees 

17. FINANCE TRANSACTIONS 

Toinl External Interest Earned or Paid: 

Interest Earned 
Interest Paid 

Capitol Charges Debited to OpcnitiiiR Account: 

Interest; External 
Interest: Internal 
Redemption: External 
Redemption: Internal 
Dererred Charges Written Off 


18. APPROPRIATIONS 

APPROPRIATION ACCOUNT: 

Acriimulnicd Surplus at beginning of year 
Operating surplus / {deficU) for liic year 
Appropn'aiiona for the year 
Contributions to CopiLol Ocucloptnenl Fund 
Contributions to Capital Expenditure: 
Appmpriniinns income 

Expenditure previous year 

Accumulated surphis/ldencit) ot end of year 

Operating Account: 

Cnpitnl Expenditure 
Contrilnnions to: 

Audit l-'ces 
Accrued Leave 
niirsno' Fund 
Capital Reserve 
Capital Oevclapmeni Fund 
Expenditure ITevimis Year 


The Accumulated Suxplus at the be ginnin g of the llnanolal year 
has boon nmstated due to a mathematical error of RS&4, 684 and 
R6, 237 which were erroneously Included In Fixed Assets Ggure. 
Accumulated Surplus 20UG/2U07 

DilTcrcncc Total Fixed Assets 2000/2007 
DilTerencc Dank Overdraft 2006/2007 
Restated Amount 


2007/2003 

2000/2007 

296,420 

2.849 

708,960 

185,062 

102,187 

39.387 

1,107,576 

217,298 


365,010 »I2<),I26 


43,949 

206,667 

2.039,524 

325,199 

596,618 

510.549 

649,234 

2,775,272 

(1,650,769) 

11,532,350 

(5.515,591) 

4,480,040 

6,668.163 

(12,798,972) 

- 


- 



4,305,990 

(1,650,7691 

262,47] 

259,891 

.365,910 

67,076 

429,126 

(170.330) 

367.536 

183,005 

1,062,993 

703.693 


• 

1 .060.948 

- 

oS'l.SS'l 

• 

0.337 

1.650.769 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 200S. 


2007/200B 


2006/2007 


19. CASH GENERATED BY OPERATIONS 


Surp]us/(Deficil) for year 

11,532,350 

6,668,163 

Adjustments in respect of: 



Previous years' operating ironsnctions 

3,911,610 

1,703,218 

ApproprinUons charged against income: 

6,117.428 

6,406,596 

. Capital Development Fund 

■ 367,536 


185,005 

. Provisions and Reserves 

5,487.422 


5.849,831 

. Faced Assets 

262,471 


371,760 


Capital Charges: 

. Interest Paid: 

' to internal funds 

- on cxlemnl funds 
. Redemption: 

- of internal advances 

- of external loans 

. Deferred charges written off 
Government and Provincial Grants and Subsidies 
Investment mcomclopcrattng account) 
Non-operating income: 

. Net income from Insurance Fund 
Non-operating expenditure: 

. Expenditure charged against Provisions 
and Reserves 
. Expenditure Funds 


206,667 


225,199 


512,062 510,549 

(30,28B,557) (10,309,050) 

(43,949) (27,867) 


(15,758,538) (12,817,745) 


(3.810.928) (7.640,937) 


20. (mCREASE)/DECREA6E IN WORKING CAPITAL 


Decrease / (Increase) m Stock on Hand 

2,597 

69,324 

Decrease f (Increase) In Debtors 

(5,233,3011 

7,881,030 

(Decrease) / increase in Creditors 

(293,891) 

1,728,435 


(5,524,595) 

9,678,789 , 

nrCREASB/IDBCREASE) IN LONG-TERM LOANS (EXTER) 

Loans repaid 

(598,618) 

(397,105) 


(598,618) 

(597,105) 

INCREASE/ (DECREASE) IN SHORT TERM LOANS([NT) 

Loans repaid 

. 

. 



- 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008. 




2007/200B 

2006/2007 


23. (INCREASEJ/DECREASE IN EXTERNAL INVESTMENTS 




Investments realised 




Investments mnfic 

(3, '179,563) 

(9,155,128) 



(3,479.563) 

(9,155,128) 


24. INCREASE/IDECREASB) CASH ON HAND 




Cash balance at die beginning of the yeiir 

(2,838,118) 

(4,330,224) 


Less: Cash balance at tJic end of tiic year 

(720,191) 

(1,492,106) 



12,117,926) 

(2,838,118) 


25. MUNICIPAL MANAGER'S h. DIRECTORS' REMUNERATION 




Municipal Manager 

392,999 

392,999 


Chief Financial OHiccr 

346,202 

314,936 


Oilier 3 Managers Reporting to Municipal Manager 

1,004,409 

937,406 



1,743,610 

1,645,341 


26. THIRD PARTY PAYMENTS IN RESPECT OP ALL EMPLOYEES 




SARS - PAYE 

1,017,341 

1,139,151 


- U.I.F 

143,277 

179,768 


- SDL 

88,214 

107,246 


Pensions 

1,853,057 

1,087,846 


Medical Aid 

594,295 

653,073 



3,696,183 

3,167,084 


27. RELATED PARTY TRANSACTIONS - COUNCILLOR T. FRAT5CH 


/ 


The Municipality hos a credit facility For the purclinsc of fuel and oO for 
Municipal vehicles. The owner of the Callcx Service SlnUon happens to be 
one of the Councillors of this Municipality. This arrangement 




was entered into in year 2000 prior to Uic owner of the Caitex garage 
becoming a Councillor. 




Value of the transactions were: 

369,425 

152,275 







-68- 


ANNUAL REPORT 2007/2008 




69 


ANNUAL REPORT 2007/2008 




70 


ANNUAL REPORT 2007/2008 



MPOFANA LOCAL MUNICIPALITY 

APPENDIX B 

EXTERNAL LOANS AND INTERNAL ADVANCES AS AT 30 JVNE 2008. 


EXISRNAL LOANS 

Balance mt 
30/06/2007 

Received 
Dwrins 
the rear 

Rvdeomed 

or Written 
ofF During 
the Tear 

Balance at 
30/06/2006 


R 

R 

R 

R 

ANNUITY LOANS 

Sewer Servicea:- 

1 5.60% Develaprnenl Bank of South Afriefl 

M9.S52 


18,61 a 

130.734 

16.32% Oevelopntcnl Bank of South AFrica 

350,076 

- 

57.836 

292,240 

Water Servjcea:- 

7.00% Dcvclopnocnt Bank of South Africa 

8.00% Deveiopincnt Bank of South Africa 





8.00% Development Bank of South Africa 

- 

- 

- 

- 

H.50% Developnient Bank of South Africa 

136.672 

- 

9,901 

126,770 

Elcctrici^ Serviccar- 

10.25% Development Dank of South Africa 

H.30% Development Dank of South Africa 

155,261 


10.150 

145,111 

H.85% Dcvcloptncnl Bank of South Africa 

W77 

• 

1,912 

41,865 


635.338 

- 

98,617 

736.720 


BRIDOINO FINANCE 

Balance at 

30/06/2007 

Received 
Dttrinf 
the Tear 

Rodaemed 

or Written 
olTDctrlnc 
the Tear 

Balance at 
30/06/2008 

9.12% Msekcli Municipal Support Services 

R 

R 

R 

R 

500,000 


500.000 

- 

500,000 

- 

500,000 

- 


INTERNAL ADVANCES TO BORROWING SERVICES 

Balance at 
30/06/2007 

Received 
During 
the year 

Redeemed 

or Written 
off Daring 
the Tear 

Balance at 
30/06/2008 


R 

R 

R 

R 

ConHoliclnted Capital Development Fund 

S.535,940 

- 

- 

8,535,940 

Public Improvcincni Fund 

86,732 

- 

- 

86,732 

Housing OpemUng Account 

2,091,297 


- 

2,091,297 


10.713,969 

■ 

- 

10,713,969 
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MPOFANA LOCAL MUNICIPALITY 

APPENDIX D 


ANALYSIS OF OPERATING INCOME AND EXPENDITURE 

FOR THE YEAR ENDED 30 JUNE 2008. 


Actual 

2006/2007 

R 

INCOME 

Actual 

2007/2008 

R 

Budget 

2007/2008 

R 

10,309,050 

Govemment and Provincial Grants and Subsidies 

10,288,557 

10,034,250 

4,129,008 

Assessment Rates Income 

4,977,913 

5,271,502 

7,505,094 

Electricily Sales 

12,748,555 

7,099,799 

10,231,049 

Other Income 

16,803,371 

12,995,914 

3,534,760 

Water Sales 

• 

“ 

35,708,961 

Total Income 

44,818,396 

35,401,465 






EXPENDITURE 



12,858,445 

Sal^mes, Wages and Allowances 

General Brtpenses: 

11,818,957 

13,809,702 

8,352,825 

- Electricity Purchases 

10,386,368 

8,140,465 

5,491,873 

- Other Expenses 

9,568,580 

9,939,490 

1,368,609 

Repairs and Maintenance 

1,182,594 

998,516 

259,891 

Capital Cost 

262,471 

1,390,911 

- 

Contributions to Capital Outlay 

- 

- 

709,155 

Contributions to Provision for DD/ Stall Leave 

67,076 

1,122,300 

29,040,798 

Gross Expenditure 

33,286,046 

35,401,384 

29,040,798 

NET EXPENDITURE 

33.286.046 

35,401,384 



' 
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MPOPANA MUNICIPALITY 


APPENDIX F 


STATISTICAL INFORMATION FOR THE YEAR ENDED 30 JUNE 2008. 


General Statistics 


2007/2008 


2006/2007 


Population 
Registered Voters 
Area [km square] 

Property Valuation at 1 July 2003 
Land 
Buildings 


12,095,100 

12,095,100 

85,684,500 

85,684,500 


Number of Properties: 
Assessment Rate: 
General Rate (per Rand) 


Mooi River - Land 

36.82 

32.02 

- Buildings 

1.95 

1.70 

Mooi River - Special Residential 

20% 

20% 

- General Residential 

20% 

20% 

. Commercial 

10% 

10% 

- Industrial 

10% 

10% 

Rosetta - Land 

15.01 

13.05 

- Buildings 

- 

- 

Rosetta - Rebate All Zoning 

- 

- 

BruntviUe - Land Flat Rate 

61.41 

53.40 

Townview - Land Flat Rate 

61.41 

53.40 


Electricity Statistics 





Units (kWh) purchased ('000) 


55,093,283 


35,962,398 

Units (kWh) sold (’000) 


42,298,266 


20,428,244 

Units (kWh) lost in distribution (’000) 


12,795,017 


16.534,154 

Percentage lest in distribution 


23% 


43% 

Cost per unit sold 

R 

1.30 

R 

1.76 

Income per unit sold 

R 

1.20 

R 

0.33 

Water Statistics 





K1 Sold 


- 


- 

Income per kl sold 

R 

- 

R 

• 


Water and Sanitation Statistics will be shown in the Annual Financial Statements for uMgungundlovu. 
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5. Functional Area Service Delivery Reporting. 

5. 1 Finance Department. 


Function: 

Finance and Administration 

Sub-Function: 

Finance 


Reporting Level 

Details 

Totals 

Overview: 

This function includes all activities relating to the finance 
functions of the Municipality. Grants information for 2007/2008 
is disclosed in Appendix A and Note 28 of the Annual Financial 
Statements. 


Description of 
Activities 

The function of the finance department within the Municipality is 
administered and includes the following functions: Income; 
Consolidated Billing; Levying of Property Rates; Managing 
Debtors; Receipting of Income by cashiers; Reading of metered 
services; Financial System Management and Control (VENUS); 
Expenditure Monitoring (Capital and operational); Payroll 
Management; Records and Administration; management of 
Creditors; Budget Compilation and Budgetary Control; 
Preparation and Distribution of Management Accounts; 
Investments Management and Control; Project co-ordination and 
special Funds Management; Costing; Annual Financial 
Statements and Supply Chain Management. 

The Municipality has a mandate to deliver services to its entire 
citizen in a manner that is fair equitable and just taking into 
account efficient use of resource provided for the purpose of 
delivering such services. 

The strategic issue of the finance section is to improve financial 
management to ensure sustainable financial viability. 

The key issues for 2007/2008 were as follows: 

• Improve liquidity; 

• Create cash reserves, and 

• Development of financial policies and procedures. 



Analysis of function 

1. 

Debtors Billings and value of annual billings: 





Property Rates 





Water 

9000 

R4, 772, 242 



Electricity 

9000 

R2, 521, 353 



Sewerage 

300 

R7, 080, 901 



Refuse Removal 

7400 

R3, 029, 804 



Totals 

2000 

R2, 662, 992 
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R20. 067. 291 

2. Debtors Collections and value of annual 




billings: 

• Property Rates 

• Water 

• Electricity 

• Sewerage 

• Refuse Removal 

Totals 

7000 

6000 

250 

5100 

1000 

R2, 787, 245 

R 721,463 

R5, 411, 737 

R 767, 639 

R 807, 630 

Rll, 839, 530 

3. Debtors Age Analysis 
(30, 60, and 90 Plus 
Days) 

30 Days 

60 Days 

90 Days + 

• Property Rates 

• Water 

• Electricity 

• Sewerage 

• Refuse Removal 
Totals 

R239, 243 

R149, 428 

R107, 605 

R219, 073 

R178, 708 

R226, 674 

R149, 239 

R 75, 211 

R211, 380 

R172, 593 

R13, 587, 509 

R 4, 956, 845 

R 1,385,072 

R 5, 809, 319 

R 4, 653, 520 


4. Debtors Written-Off - 2007/2008. 

No debtors were written-off during the year under review. 
Council took a resolution to write off all debts relating to 
indigent customers. This will be done in 2008/2009 financial 
year. 

R-Nil 

5. Property Rates ( Residential) 

• Properties Rated 

• Properties Not Rated 

• Exempted Properties 

Total Rates Receivable 

8700 

1000 

300 

R2, 539, 000 

R 

R 300. 000 

R2,239,000 

6. Property Rates ( Commercial) 

• Properties Rated 

• Properties Not Rated 

• Exempted Properties 

Total Rates Receivable 

300 

None 

300 

R2, 730, 000 

R-Nil 

R 497, 000 

R2.233.000 


7. Regional Services Council (RSC) Levies: 
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The Municipality is a Category B 
Municipality as described in the Municipal 
Structures Act, therefore is not entitled to 
charge/receive levies 


R-Nil 

8. Property Valuations 

• Year of Last Valuation 

• Regularity of Valuation 

This valuation will become effective from 02""^ 
July 2008 when the Municipality starts to 
implement Municipal Property Rates Act No. 
06 of 2004. 

2007/2008 

4 year cycle 


9. Indigent Policy 

• Number of Households affected 

• Value of Indigent Subsidies 

For 2008/2009 budget, Council resolved to 
increase the subsidy to include free domestic 
refuse collection and 70kw/HH of free 
electricity to all qualify households. 

2300 

Rl, 300. 000 

10. Creditors Payments 

The Municipality had no Creditors that were due for more than 30 
days in 2007/2008. 

• uMgungundlovu District (Water) 

• Technonet Electrical CC 

• Other Creditors 

• Umsekeli 

Total Creditors Payable 

R 566, 020 

R 599, 902 

R 533, 830 

Rl, 079, 951 

R2.779.703 


1 1 . Credit Ratings 

Mpofana Municipality has received no credit ratings for the past 
financial years. 

None 

12. External Loans 

• DBSA 14.35% Electricity Loans 

• DBSA 14.25% Water 8s Sanitation Loans 

• UMsekeli Bridging Finance 

Total Outstanding 

The Loans in respect of water & sanitation could not be 
ceded to the District and therefore are still payable by 
Mpofana but claimable for uMgungundlovu District. 

R 186, 976 

R 549, 744 

Rl, 079, 951 

Rl.816.671 

13. Default and Delayed Payments 

There were no default and delayed payments during the year 
under review. 

R-Nil 
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Function: 

Finance 

Sub-Function: 

Supply Chain Management (Procurement) 


Reporting Level 

Details 

Totals 

Overview: 

This function includes all activities relating to the overall procure 
functions of the Municipality including costs associated with 
orders, tenders, contract management etc. 



Description of The function of the supply chain management unit within the 

Activities Municipality is administered and includes the following functions: 

Demand Management (Specification Committees, Requisitions and 
motivations); Acquisition Management (Advertising of tenders, 
obtaining of quotations and ordering of goods and services; 
evaluation of bids and appointment of service providers); 
Logistics Management (arranging storage for goods not required 
immediately, stock and inventory management systems recording 
in the appropriate registers); and Disposal Management 
(Disposing goods which are no longer required by the 
Municipality). 

The supply chain management unit of the Municipality does not 
take part in the procurement processes where goods and or 
services are to be paid for by either the National or Provincial 
Government Departments and or District Municipality where 
goods will be used for the purposes of supporting the Mpofana 
Municipality. 

The Municipality has a mandate in terms of the Constitution of 
the Republic of South Africa of 1996 section 217 to develop a 
policy that will regulate the procurement of goods and services 
within an institution in a manner that is cost effective, fair, 
transparent and equitable to all the service providers or suppliers. 


The strategic issue of the finance section is to promote 
transparency, cost effectiveness and equity in the procurement of 
goods and services. 

The key issues for 2007/2008were as follows: 

• Review of Supply Chain Management policies and 
procedures; and 

• Train Supply Chain Management Practitioners 


Analysis of function 

1. Details of tenders / procurement activities: 



• Number of tender committee meetings during the year; 

08 


• Number of tenders considered; 

11 


• Number of Tenders approved 

09 


• Average time taken from the tender advertisement to 
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awarding of tender. 

0 1 Month 8s 2 
weeks 

2. Details of Tender Committee Members 

• Chief Financial Officer (Chairman of the Committee); 

Other member who have a standing appointment. 

• Manager Corporate Services; 

• Manager Technical Services; and 

• Manager Social Services. 



Key 

Performance 

Area 

Performance During the Year, Performance 
Targets Against Actual Achieved and Plans 
to Improve Performance 

Current 

Target 


• Review Credit Control and Debt Collection 
policy to ensure it is implimentable and 
effective. The Municipality has reviewed 
its debt collection policy but because of 
the poor indigent policy the credit control 
is not effective. 

50% 

collections. 

At least 

75% 

collections. 


• Maintain an up to date debtors’ data base 
to ensure that debt is billed to legally 
existing customers. The Municipality has 
made efforts to update the database of 
debtors but this has been hampered by 
high rate of tenancy in the area. 

50% up to 
date. 

100% up 
to date. 

1 . Liquidity 

Management. 

• Revive the relationship with the Municipal 
debt collectors to ensure that debtors who 
do not pay are handed over to the 

Municipal Attorneys. The Municipality has 
since revived the agreement with 

Municipal Attorneys but this is also 
hampered by customers who have made 
arrangements with the Municipality but 
pay very little towards reducing their debt. 
This can be improved by monitoring 
defaulters and hand them over to 
attorneys. 

Within 4 
months 
before July 
2008. 

Within 3 
Months 
before July 
2008. 


• Prepare list of all arrear accounts and 
submit to meter readers for 
disconnections. The Municipality has 
always disconnected services but due to 
lack of capacity its difficult to follow up 
disconnected customers and re-connect 
themselves. There is also high rate of 
tempering. The Municipality will be 
conducting meter audits to deal with this. 

50% 

arrears 

100% of 

arrear 

debtors. 
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• 

Expand the revenue base of the 

14% 

15% 



Municipality by ensuring that the 

Increase in 

Increase in 



Municipality prepare for the 

Revenue 

Revenue 



implementation of MPRA. Prepare a GV 
and in terms of MPRA within reasonable 

Budget. 

Budget. 



period for implementation in 2008/2009. 

GV to be in 

GV to be in 



The Municipality has prepared its GV in 

place in 

place in 



terms of the MPRA and this has increased 

January 

January 



revenue by 15% of the 2007/2008 
revenue budget. 

2008. 

2008. 


• 

Prepare and submit applications for grant 

5% 

10 



funding with required period and report 

Increase in 

Increase in 

2. Revenue 


on grants received with the required 

Grant 

grants 

Management. 


period in terms of DORA. The Municipality 
receives allocated grants in terms of DORA 
and to improve the Municipality will have 
to lobby for grant funding. 

Revenue. 

Revenue. 


• 

Maintain an up to date grants register and 
ensure that all transactions relation to 

60% up to 

100% up 



grants are all recorded. The Municipality 
has since maintained a grants register but 
this can be further improved by ensuring 
that the register is maintained on a 
regular basis. 

date. 

to date. 


• 

Prepare and make payments to Creditors 

70% 

100% 



within 30 days after the invoice date. The 

repayment 

Repayment 



Municipality has always tried to pay its 

s Within 

s within 30 



Creditors within the due date except in 
cases where the Municipality’s cash-flow 
situation is week. The ways to improve 
this is by making sure that there is 
maximum collection of revenue. Where 
revenue is not sufficient, expenditure 
needs to be limited to monthly collections. 

30 days. 

days. 

3. Expenditure 
Management. 

• 

Reduce the percentage of personnel cost 

39% of 

35% of 


to total operating expenditure to an 

gross 

gross 



acceptable benchmark. The Municipality 

operating 

operating 



budget has always showed achievement of 
this benchmark but when it comes to 
implementation of the budget this 
achievement is lost due to poor cash flow. 

In order to improve this the Municipality 
needs to maintain its expenditure patten 
as reflected by the budget and this can 
only be achieved through maximum 
collection of revenues due. 

costs. 

costs. 

4. Planning &, 

• 

Prepare annual budgets and have it 

Draft 

Draft 
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Budgeting. 

approved within the required period in 
terms of the Municipal Finance 
Management Act. The Municipality has 
maintained a good record in as far as 
budget preparation is concerned. The 
Municipality needs to ensure that the 
budget prepared is 100% linked to IDP. 

Budget 

31®‘ March 

Final 

Budget 

3D‘ May 

Budget 

31®‘ March 

Final 

Budget 

3D‘ May 


• Increase contribution of own revenue to 
capital budget in order to reduce grant 
dependency. The Municipality has always 
been dependent on Grants for Capital 
Development. The Municipality is 
planning to improve contribution to 
capital budget in 2008/2009 when the 
MPRA is implemented. 

1% 

At least 

10% 


• Develop and maintain an up to date loans 
register and ensure that 1 00% of loans 
related register have been recorded 
accordingly. This Municipality has not 
developed a loans register due to 
inadequate information being on the 
existing loans available. The Municipality 
has taken a resolution to repay all the 
loans in full and clear debt finance. 

0% up to 
date. 

100% up - 
to -date. 

5. Debt 

Management. 

• Pay all loan installments and interest 
thereto when they fall due. The 

Municipality has maintained a clean 
record of repayment with regard to DBSA 
loans but has failed to repay uMsekeli 

Loan of approximately R1 million. The 
Municipality has since requested a write 
off of this loan amount as it cannot pay it 
off from the Department of Local 
Government and no response has been 
received to date. 

70% of 

Monthly 

Repayment 

s. 

100% of 
Monthly 
Repayment 

s. 

6. Asset 

Management. 

• Maintain an up to date assets register on 
a regular basis and ensure that 100% of 
assets related transactions have been 
recorded. The Municipality maintains a 
spreadsheet where all assets acquired 
during the year are captured. At the end 
of the financial year the asset register is 
updated in the system because the 
Municipality does not have a licence for 
the system. In order to improve the 
Municipality needs to acquire the lisence 
and be able to update the system on a 
regular basis. 

100% up- 
to-date 

100% up- 
to-date 
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• Perform physical count and verification of 
all assets included in the assets register at 
least 2 time a year to prepare for annual 
audits. The Municipality has performed 
the necessary count and verification and 
some assets which could not be physically 
identified were written off by Council 
resolution. This can be improved by 
making investigations of all assets that 
have disappeared from the premises and 
action needs to be taken against those 
found to responsible. If this is not done 
Council will run a risk of writing off assets 
even in cases where staff responsible have 
been negligent. 

2 counts 
per year. 

2 counts 
per year. 


• Preparation of in year monthly reports as 
required by MFMA. These reports are 
prepared within 1 0 days before the end of 
each month. The Municipality has 
complied with legislation and submitted 
all required reports but the quality of 
reports still needs to be improved. 

12 lYMs 

12 lYMs 

7. Financial 
Reporting. 

• Preparation and submission of quarterly 
reports as required by the MFMA. The 
reports are required to be submitted 
within 1 0 days after the end of each 
quarter. The Municipality has also 
complied with this requirement except 
that the quality of reports needs to 
improve. 

4 Reports 

4 Reports 


• Preparation of Mid Year Review report for 
submission. This report is required at 
least on the 27* of January each. The 
Municipality has complied with this 
requirement as per section 72 of the 

MFMA. 

1 Report 
on the 27* 
January 

08. 

1 Report 
on the 27* 
January 

08 


• Preparation of Annual Financial 

Statements within 2 months after end of 
June of each year. The Municipality has 
complied with this target and the AFS 
were prepare and finalized within the 
deadline date. 

27* 

August 

2008. 

31"t 

August 

2008 
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5.2 Social, Economic and Planning Services. 

Function: Health 

Sub Function: Clinics 


Reporting 

Detail 

Total 

Level 




Overview: 

Includes all activities associated with the provision of a 
continuum of Primary Health Care Services 



Description of 

The function for the provision of community health clinics 



the Activity: 

within the municipality is administered as follows and 
includes: 

The Municipality has three Primary Health Clinics which 
render a full continuum of Primary Health Care Services for 
both chronic and acute illnesses to predominantly urban 




areas. 




These services extend to include areas such as Rosetta, 
Tendele, Kamberg, Bruntville, Middelrus, Rietvlei, Muden 
and Mooi River 




Mandate 

In terms of the Constitution of the RSA the mandate of the 
Municipality is the promotion of a safe and healthy 
environment. 




Strategic objectives 

To ensure provision of holistic primary health care service 

To ensure access to quality primary health care 




The key issues for 2007/08 are: 




Extension of Primary Health Care coverage to rural 




areas 




Provision of Emergency Rescue Services (EMRS) 



Analysis of the 
Function: 




1 

Number and cost to employer of all health personnel: 

- Professional (Doctors /Specialists) 

0 

0 


- Professional (Nurses/ Aides) 

3 

R 38 537.12 


- Para-professional (Clinic staff qualified) 

2 

R 15 271.00 


- Non-professional (Clinic staff unqualified) 

5 

R25 196.06 


- Temporary 

0 

0 


- Contract 

0 

0 


Note: total number to be calculated on full-time equivalent 
(FTE) basis, total cost to include total salary package 

10 

R79 004.18 

2 

Number, cost of public, private clinics servicing population: 


R (000s) 


- Public Clinics (owned by municipality) 

3 

R 1,003 968 


- Private Clinics (owned by private, fees based) 

0 

0 
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3 

Total annual patient head count for service provided by the 
municipality: 

- 65 years and over 




- between 40 and 64 years 

- 



- between 1 5 and 39 years 

- 



- 14 years and under 

- 



Other 

18 848 


4 

Estimated backlog in number of and costs to build clinics: 
Clinics for both Middelrus and Tendele 

Note: total number should appear in IDP, and cost in future 
budgeted capital works programme 

2 

R5, 000, 000 

5 

Type and number of grants and subsidies received: 
Department of Health State Subsidy 

Note: total value of specific health clinic grants actually 
received during year to be recorded over the five quarters - 
Apr to Jun last year, Jul to Sep, Oct to Dec, Jan to Mar, 

Apr to Jun this year. 

Rl,003, 968 

Rl,003, 968 

6 

Total operating cost of health (clinic) function: 


R 1, 288, 384 


Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 

Social 

Development 

- Extension of Primary Health Care coverage to rural areas 

- Provision of Emergency Rescue Services (EMRS) 

Business 

Plan 

submitted to 
Department 
of Health for 
extension of 
service 

An additional 
two clinics 
built in wards 

2 8s 4. 
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Function: 

Planning and Development 



Sub 

Function: 

Economic Development 







Reporting 

Level 

Detail 

Total 






Overview: 

This function includes all activities associated with 
development planning and economic development initiatives 
within the Municipality 







Description of 
the Activity: 

The function of economic planning / development within 
the municipality is administered as follows and includes: 
Town and Regional Planning, Development Planning and 
Local Economic Development 




Mandate 

In terms of the Constitution of the RSA the mandate of the 
Municipality is the promotion of social and economic 
development 




The strategic objectives of this function are to: 




- To promote sustainable economic development within 
Mpofana Municipality 




- To establish an environment conducive to economic 
development and the attraction of investment into the area 




- To promote and ensure coordinated land use planning 
and management 




Key issues for 2007/2008 




- Provision of Infrastructure for Medium Enterprises 




- Establishment of a Business support Centre 




- Development of a training program for business 
development 




- Development of Town Planning Policies & Procedures 




- Establishment of Mpofana Tourism Council 




- Establishment of Tourism Information Centre 

- Development of EMF 

- Development of LUMS 

- Review of SDF 

- Preparation of IDP 
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Analysis of the 
Function: 

Number and cost to employer of all economic development 
personnel: 



1 

- Professional (Directors / Managers) 

1 

R 150 000 


- Non-professional (Clerical / Administrative) 

0 

0 


- Contract 

2 

R 210 000 


Note: total number to be calculated on full-time equivalent 
(FTE) basis, total cost to include total salary package 

0 

R 360 000 


Detail and cost of incentives for business investment: 



2 

Rates and Service Incentives for Tai Yuen Textiles 


R546232.00 





3 

LED Strategy 


R 87 5000 


Detail and cost of other rural development strategies: 



4 

None 


RO 


Number of people employed through job creation schemes: 




- Long-term employment 

0 

0 


- Temporary 

500 

RO 


Note: total number to be calculated on a full-time 
equivalent (FTE) basis, total cost to include total salary 
package 




Value of building plans approved 

52 

14 474350 


Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 

Development 

Planning 

Prepare and review municipal IDP annually 

IDP 

prepared 

and 

adopted end 
of June 

2008 

IDP 

reviewed 

and 

adopted by 

30 June. 


Review the Spatial Development Frameworks (SDF) 

Not done 
due to 
financial 
constraints 

Reviewed 

SDF by 30 
June 2008 


Development of the Land Use Management System (LUMS) 

The project 
is 95% 
complete 

Completed 
LUMS by 
end of 
December 
2006. 


Development of Environmental Management Framework 
for Rosetta node 

75% 

Completed 

EMFby 

June 2008 


Town Panning Policies & Procedures 

50% 

completed ( 
Draft 

Policies) 

For 

completion 
by the end 
of June 

2008 
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Function: Social Services 

Sub Function: All inclusive 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities associated with the provision of 
community and social services 



Description of 

The function of provision of various community and 



the Activity: 

social services within the municipality is administered 
as follows and includes: 

The Municipality has two libraries, a museum and a 
Youth Advisory Centre. These service points are located 
at a central point in Mooi River and Bruntville for easy 
access from all four (4) municipal wards. 




Mandate 

In terms of section 1 52 of the RSA constitution the 
mandate of the Municipality is the promotion of social 
and economic development 




The strategic objectives of this function are to: 

- To ensure improved quality of education and adequate 
access to educational facilities. 

- To promote equal access to social and recreational 
facilities 

- To promote HIV and Aids awareness and education 

- To promote access to art and culture opportunities 




The key issues for 2007/08 are: 




Establishment of the Youth Advisory Centre 
Development of Workflows, Procedures and 
controls for the Library and Museum 



Analysis of the 
Function: 




1 

Nature and extent of facilities provided: 

no of 
facilities: 

no of users: 


- Library services 

2 

1200 


- Museums and art galleries 

1 

30 


- Youth Advisory Centre) 

1 

1428 


- Cemeteries and crematoriums 

2 

36819 


- Child care (including creches etc) 

N/A 

N/A 


- Aged care (including aged homes, home help) 

N/A 

N/A 


- Schools 

15 

N/A 


- Sporting facilities (specify) 

3 

36819 


- Parks 

Note: the facilities figure should agree with the assets 

0 

0 


BT- 
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register 


2 

Number and cost to employer of all personnel associated with each community 
services function: 


R(OOOs) 


- Library services 

3 

1633185 


- Museums and art galleries 

1 

18422.88 


- Youth Advisory Centre 

- Child care 

- Aged care 

- Schools 

- Sporting facilities 

- Parks 

Note: total number to be calculated on full-time equivalent (FTE) basis, total cost 
to include total salary package 

2 

170 000.00 

6 

Total operating cost of social services function 


351741.13 


Key 

Performance During the Year, Performance 



Performance 

Targets Against Actual Achieved and Plans 

Current 

Target 

Area 

to Improve Performance 



Social 

- Establishment of the Mpofana Youth 

YAC is in place 

June 2008 

Development 

Advisory Centre (YAC) 

Not yet initiated due 
to financial 



- Development of a Youth Development 

constraints 

December 


Strategy 

Forum already 
established 

2007 



NIP Centre already 

December 



in place 

2007 


- Establishment of Arts 8s Culture Forum 

Not yet in place due 
to financial 

December 



constraints 

2007 


- Establishment of the NIP Centre 




- Development of an HIV 8s Aids Strategy 
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5.3 Technical Services 


Function: Technical Services 

Sub Function: Waste Management-Solid Waste 


Reporting Level 

Detail 

Total 

Overview: 

Includes refuse removal, solid waste disposal and landfill, 
street cleaning and recycling 



Description of 

The refuse collection functions of the municipality are 



the Activity: 

administered as follows and include: 

Refuse removal from door to door and street corners on 
weekly bases and transport it to landfill. 

Landfill site compaction and daily cover. 

Street Cleaning 




The municipality has a mandate to: 




• Provision of basic services to communities in a sustainable 
manner in terms of section 1 52 of the RSA constitution 

• promotion of a safe and a healthy environment 




The strategic objectives of this function are to: 

1 . To create and ensure a conducive environment for 
community 

2. To ensure that the Mpofana area is clean. 




The key issues for 2007/08 are: 

1. How do we create/ensure a conducive and healthy 
environment for community? 
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Analysis of the 
Function: 




1 

Number and cost to employer of all personnel associated 
with refuse removal: 


R (000s) 


- Professional (Engineers/ Consultants) 

1 

336 000.00 


- Field (Supervisors/Foremen) 

1 

R 73 314.01 


- Office (Clerical/ Administration) 

0 

0 


- Non-professional (blue collar, outside workforce) 

8 

R1.6MiU 


- Temporary 

0 

0 


- Contract 

1 

0 


Note: total number to be calculated on full-time equivalent 
(FTE) basis, total cost to include total salary package 

9 

2Mill 

2 

Number of households receiving regular refuse removal 
services, and frequency and cost of service: 


R (000s) 


- Removed by municipality at least once a week 

2600 

R56 550.00 


- Removed by municipality less often 

n/a 

0 


- Communal refuse dump used 

n/a 

0 


- Own refuse dump 

n/a 



- No rubbish disposal 

Note: if other intervals of services are available, please 
provide details 

n/a 


3 

Total and projected tonnage of all refuse disposed: 

- Domestic/ Commercial 

400 



- Garden 

150 



Note: provide total tonnage for current and future years 
activity 

550 


4 

Total number, capacity and life expectancy of refuse disposal 
sites: 




- Domestic/ Commercial (number) 

n/a 

2yrs 


- Garden (number) 

Note: provide the number of tip sites, their total current 
capacity and the expected lifespan as at end of reporting 
period 

n/a 

lyr 

Reporting Level 

Detail 

1 

Potal 

5 

Anticipated expansion of refuse removal service: 


R (000s) 


- Domestic/ Gommercial 

9597 

R834 939.00 


- Garden 

<total> 

<cost> 


Note: provide total number of households anticipated to 
benefit and total additional operating cost per year to the 
municipality 



6 

Free Basic Service Provision: 




- Quantity (number of households affected) 

n/a 



- Quantum (value to each household) 

n/a 



Note: Provide details of how many households receive the 

FBS provision, and the average value it means per 
household. Describe in detail the level of Free Basic Services 
provided. 



7 

Total operating cost of solid waste management function 


R (000s) 
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Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 

1 .To develop a 
waste 

management 

plan 

Waste management plan not developed yet due to limited 
financial resources. 
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Function: Housing 

Sub Function: N/A 


Reporting Level 

Detail 

Total 






Overview: 

Includes all activities associated with provision of housing 



Description of he 
Activity: 

The function of provision of housing within the municipality 
is administered as follows and includes: 

Description 
of he 

Activity: 

The function 
of provision 
of housing 
within the 
municipality 
is 

administered 
as follows 
and 

includes: 


The strategic objectives of this function are: 

1 . To create and ensure a conducive environment for 

Economic Growth and Development 

2. To ensure continuous improvement in the level and quality 
of service delivery. 

3. To reduce the housing and ensure the provision of basic 
housing to the community. 

The key issues for 2007/08 are: 

1 . How do we mobilize resources to provide decent housing 
for the community? 



Analysis of the 
Function: 

1 

Number and cost of all personnel associated with provision 
of municipal housing: 

- Professional (Architects /Consultants) 

- Field (Supervisors/ Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 

- Contract 

Note: total number to be calculated on full-time equivalent 
(FTE) basis, total cost to include total salary package. 
Professional includes project design. Field includes all 
tradespersons. 

3 

R (000s) 

R1.97Mill 
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2 

Number and total value of housing projects planned and 
current: 


R (000s) 


- Current (financial year after year reported on) 

60 

1.9m 


- Planned (future years) 

Note: provide total project and project value as per initial or 
revised budget 

636 

21m 

3 

Total type, number and value of housing provided: 


R (000s) 


Note: total number and total value of housing provided 
during financial year 

21 square meter brick structure 

60 

1.9m 

4 

Total number and value of rent received from municipal 
owned rental units 


R (000s) 



70 

216628 

5 

Estimated backlog in number of (and costs to build) housing: 


R (000s) 


Note: total number should appear in IDP, and cost in future 
budgeted capital housing programmes 

2607 

86031000 

6 

Type of habitat breakdown: 

- number of people living in a house or brick structure 

6990 



- number of people living in a traditional dwelling 

2383 



- number of people living in a flat in a block of flats 

- number of people living in a town/ cluster/ semi-detached 
group dwelling 

100 



- number of people living in an informal dwelling or shack 

258 



- number of people living in a room /flatlet 

150 


Reporting Level 

Detail 

Total 

7 

Type and number of grants and subsidies received: 


R (000s) 


Housing Rehabilitation Programme 

60 

1.9m 

8 

Total operating cost of housing function 


R (000s) 


Key 

Performance 

Area 

Performance During the Year, Performance Targets 

Against Actual Achieved and Plans to Improve 

Performance 

Current 

Target 





1. To ensure 
finalization of 
existing housing 
projects. 

To ensure the rectification and rehabilitation of the existing 
housing projects. 
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Function: Waste Water Management 

Sub Function: Sewerage etc 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes provision of sewerage services not including infrastructure and water 
purification, also includes toilet facilities 



Description of the 

Activity: 

The sewerage functions of the municipality are administered as follows and 
include: 

I The waste water from House Holds is being transported to normal 
sewer line then to main sewer line after it Is transferred to treatment 
plant. 

2. At the treatment plant waste water get treated and released back to 
river and streams. 

These services extend to include <function/area>, but do not take account of 
<function/area> which resides within the jurisdiction of <national/provincial/other 
private sector> government, 

The municipality has a mandate to: 

t Provision of basic services to communities in a sustainable manner in 

terms of section 152 of the RSA constitution 

• promotion of a safe and a healthy environment 




The strategic objectives of this function are to: 

I To create and ensure a conducive environment for Economic Growth and 
Development 

2. To ensure continuous improvement in the level and quality of service delivery 

3. To create and ensure a conducive environment for community 




The key issues for 2007/08 are: 

I How do we create/ensure a conducive environment for economic growth and 
development? 

2. How do we mobilize resources to continuously Improve the level and quality of 
service delivery? 
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Analysis of the 


<Prowcfe statistical Information on (as a mlnlmum):> 



Function: 

1 

Number and cost to employer of all personnel associated with sewerage functions: 


R(OOOs) 



- Professional (Engineers/Consultants) 

1 

R 150 000.00 



- Field (Supervisors/Foremen) 

1 

R73314.00 



- Office (Clerical/Administration) 

n/a 

n/a 



- Non-professional (blue collar, outside workforce) 

-Temporary 

- Contract 

12 

R550 000.00 



Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to 
include total salary package 




2 

Number of households with sewerage services, and type and cost of service: 


R(OOOs) 



- Flush toilet (connected to sewerage system) 

- Flush toilet (with septic tank) 

-Chemical toilet 

7400 

R3.02MIII 



- Pit latrine with ventilation 

- Pit latrine without ventilation 

- Bucket latrine 

1726 

1726000 



- No toilet provision 

Note: if other types of services are available, please provide details 

1917 

17253 000 


3 

Anticipated expansion of sewerage: 


R(OOOs) 



- Flush/chemical toilet 

- Pit latrine 

- Bucket latrine 

50 

75000 



- No toilet provision 

Note: provide total number of households anticipated to benefit and total additional 
operating cost per year to the municipality 

1867 

16803 000 


4 

Free Basic Service Provision: 





- Quantity (number of households affected) 

0 




- Quantum (value to each household) 

0 


Reporting Level 

Detail 

Total 

Cost 



Note: Provide details of how many households receive the FBS provision, and the 
average value it means per household, Describe in detail the level of Free Basic 
Services provided, 




5 

Total operating cost of sewerage function 


R(OOOs) 
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Function: Technical Services 

Sub Function: Roads 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Construction and maintenance of roads within the municipality's jurisdiction 



Description of the 

Activity: 

The road maintenance and construction responsibilities of the municipality are 
administered as follows and include: 

Roads repairs and construction 

These services extend to include <function/area>, but do not take account of 
<function/area> which resides within the jurisdiction of <nationai/provincial/other 
private sector> government, The municipality has a mandate to: 

• Provision of basic services to communities in a sustainabie manner in terms of 
section 152 oftbe PSA constitution 

• Promotion of sociai and economic deveiopment 

• promotion of a safe and a heaitby environment 

The strategic objectives of this function are to: 

I To create and ensure a conducive environment for Economic Growth and 
Development 

2. To ensure continuous improvement in tbe level and quality of service delivery 

The key issues for 2007/08 are: 

I How does tbe Mpofana municipality instill, advance and sustain a good 
organizational culture and service excellence? 

2. How do we create/ensure a conducive environment for economic growth and 
development? 

3. How do we mobilize resources to continuously Improve the level and quality of 
service delivery? 

4. How do we improve financial management to ensure sustainable financial 
viability? 

5. How do we leverage and enhance municipal capacity to promote democracy 
and accountability 

6. What is it that the municipaiity should do to promote coordinated planning, 
implementation and continued evaluation? 
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Analysis of the 

Function: 

1 

<Provide statistical information on (as a minimum):> 

Number and cost to employer of all personnel associated with road maintenance 
and construction: 

- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

-Temporary 

- Contract 

Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to 
include total salary package 

n/a 

1 

nia 

16 

nIa 

nIa 

R(OOOs) 

nia 

R38241.41 

nia 

R700000 

nia 

nia 

2 

Total number, kilometres and total value of road projects planned and current: 


R(OOOs) 


- New bitumenised (number) 

lOkms 

12.5 mill 


- Existing re-tarred (number) 

ISkms 

16.5 mill 


-New gravel (number) 

nia 

nia 


- Existing re-sheeted (number) 

nia 

nia 


Note: if other types of road projects, please provide details 

25kms 


3 

Total kilometres and maintenance cost associated with existing roads provided 


Wmill 


-Tar 

5km 

R150000 


- Gravel 

8kms 

RIOOOOO 


Note: if other types of road provided, please provide details 



4 

Average frequency and cost of re-tarring, re-sheeting roads 


R(OOOs) 


-Tar 

nia 

nia 


- Gravel 

nia 

nia 


Note: based on maintenance records 







5 

Estimated backlog in number of roads, showing kilometres and capital cost 


R(OOOs) 


-Tar 

25km 

RSOmill 


- Gravel 

20km 

R6000 000 

Reporting Level 

Detail 

Total 

Cost 


Note: total number should appear in IDP, and cost in future budgeted road 




construction programme 



6 

Type and number of grants and subsidies received: 


R(000s) 



0 

0 





7 

Total operating cost of road construction and maintenance function 


R(OOOs) 




1.4m 
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Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual Achieved 
and Plans to Improve Performance 

Current 

Target 

I Road upgrade: 

Gwala Park. 

2. Upgrade of CBD 

Roads. 3 

Armcor Barrier N3 
Bruntville. 

4. Regravelling of D598 
andorn 

No performance due to the unavailabilty of funds. 

n/a 

n/a 
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Function: Electricity 

Sub Function: Electricity Distribution 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes the bulk purchase and distribution of electricity 



Description of the 

Activity: 

The electricity purchase and distribution functions of the municipality are 
administered as follows and include: 

<Llst administration of each function here: this shouid detaii what is offered, and 
how it is offered to the communitp 

These services extend to include <function/area>, but do not take account of 
<function/area> which resides within the jurisdiction of <nationai/provincial/other 
private sector> government, The municipality has a mandate to: 




• Provision of basic services to communities in a sustainabie manner in terms of 
section 152 of the RSA constitution 

• Promotion of sociai and economic deveiopment 

• Promotion of democratic and accountabie iocal govt. 

• promotion of a safe and a heaithy environment 

• Ensure the invoivement of communities and community organizations in the 
matters of Local govt 
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The strategic objectives of this function are to: 

1. To improve financial management to ensure sustainable financial viability 

2Jo instill, advance and sustain a good organizational culture and service 
excellence 

3. To create and ensure a conducive environment for Economic Growth and 
Development 

4. To leverage and enhance municipal capacity to promote democracy and 
accountability 

5. To ensure continuous Improvement In the level and quality of service delivery 

6. To promote coordinated planning, Implementation and continued evaluation 

The key issues for 2007/08 are: 

I How do we create/ensure a conducive environment for economic growth and 
development? 

2. How do we mobilize resources to continuously Improve the level and quality of 
service delivery 

3. To upgrade electricity network 



Analysis of the 

Function: 




1 

Number and cost to employer of all personnel associated with the electricity 
distribution function: 


R(OOOs) 


- Professional (Engineers/Consultants) 

1 

336000 


- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

3 

249000 


- Non-professional (blue collar, outside workforce) 

-Temporary 

- Contract 

Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to 
include total salary package, 

5 

180000 
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2 

Total quantity and cost of bulk electricity purchases in kilowatt hours and rand, by 
category of consumer 


R(000s) 


Total Bulk Purchases 

35962398 

8352825 

3 

Total quantity and receipts for bulk electricity sales in kilowatt hours and rand, by 
category of consumer: 


R(OOOs) 


Total Electricity receipts 


5 399548 

4 

Total year-to-date electricity losses in kilowatt hours and rand 


R(OOOs) 


<detall totat> 

11867591 

2297213 

5 

Number of households with electricity access, and type and cost of service: 


R(OOOs) 

Reporting Level 

Detail 

Total 

Cost 


- Electrified areas 




- Municipal 

- Eskom 

79 

434500 


- Alternate energy source 

- Gas 

- Paraffin 

- Solar 

-Wood 

- Non electrified 

5045 

277474500 


Note: if other types of services are available, please provide details 



6 

Number and cost of new connections: 


R(OOOs) 



176 

105509 

7 

Number and cost of disconnections and reconnections 


R(OOOs) 



1008 

141 120 

8 

Number and total value of electrification projects planned and current: 


R(OOOs) 


- Current (financial year after year reported on) 

79 

434500 


- Planned (future years) 

Note: provide total project and project value as per initial or revised budget 

4473 

24 601 500 

9 

Anticipated expansion of electricity service: 


R(OOOs) 




<cost> 


Note: provide total number of households anticipated to benefit and total additional 
operating cost per year to the municipality 




1=' Year 

895 

5500 


Year 

895 

5500 


3'‘‘Year 

895 

5500 


4*'iYear 

895 

5500 


5* Year 

895 

5500 

10 

Estimated backlog in number (and cost to provide) Electricity connection: 

4473 

R(000s) 

24 601 500 
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11 

Free Basic Service Provision: 


' 


- Quantity (number of households affected) 

0 



- Quantum (value to each household) 

0 


12 

Type and number of grants and subsidies received: 


R(OOOs) 


Capacity Upgrade- Department of Minerals and Energy 


10000000 

13 

Total operating cost of electricity distribution function 


R(OOOs) 




232314.09 
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Function: Electricity 

Sub Function: Street Lighting 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes all activities associated with the provision of street lighting to the 
community 



Description of the 

Activity: 

Street lighting responsibilities of the municipality are administered as follows and 
include: 




Provision and Maintenance of street iighting 




The municipality has a mandate to: 




Provide and maintain street iights 



Analysis of the 

Function: 

<Provide statistical information on (as a minimum):> 



1 

Number and total operating cost of streetlights servicing population: 

400 

R(000s) 
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5.4 Corporate Services and Administration. 


Function: 

Corporate Services 

Sub-Function: 

Human Resources 


Reporting Level 

Details 

Totals 

Overview: 

Includes all activities relating to the human 
resource management function of the 
municipality including recruitment, selection and 
induction - also performance management 
systems, code of conduct detail and decision 
making systems. Note: Read in conjunction with 
Chapter 3 on Human Resource Management. 



Description of 
Activities 

The function of human resource management 
within the municipality is administered as 
follows and includes: 

• recruitment and selection. 

• industrial relations. 

• human resource development. 

• benefits 

The municipality has a mandate to: 

• give effect to and regulate the 
fundamental rights conferred by Section 
27 of the Constitution; 

• give effect to obligations incurred by the 
Republic as a member of the 

International Labour Crganization; 

• provide a framework within which 
employees and their trade unions, 
employers and employers organizations 
can collectively bargain; 

• to promote orderly collective bargaining, 
collective bargaining at sectoral level, 
employee participation in decision- 
making in the workplace and effective 
resolution of labour disputes. 

The strategic objective of this function is to: 

• instill, advance and sustain a good 
organizational culture and service 
excellence. 

The key issue for 2007/08 are: 

• institutional/ organizational 
development. 
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Analysis of function 

Total staff complement and cost to the 
municipality 

Total 

Cost 


Number and cost to employer of all municipal 
staff employed: 

2 

127 050.24 


- Professional/ Managerial 

0 



- Field (Supervisory) 

0 



- Office (Clerical/ Administrative) 

Non-professional(blue collar, outside 

2 



workforce) 

0 



- Temporary Staff 

0 



- Contract Staff 

0 

127 050.24 


Performance Targets and Indicators set and extent achieved. 


KPA 

No. 

KEY PERFORMANCE TARGETS 

PERFORMANCE INDICATORS 

EXTENT ACHIEVED 


• Managing Human 

Resources Division to 
ensure sound labour 
relations 

• Job descriptions in place 

• Job evaluations in place 

• Labour dispute resolution 
mechanism in place 

• Employment Equity 8& Skills 
Training Committee in place 

• Completed 

• Completed 

• Labour Forum in 
place 

• Committee in 

process 
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Function: 

Corporate Services 

Sub-Function: 

Traffic & Law Enforcement 


Reporting Level 

Details 

Totals 

Overview: 

This function includes police force and traffic (and 
parking) control 



Description of 
Activities 

The function of the policing and traffic control 
within the Municipality is administered and 
includes the following functions: Law 
Enforcement, Vehicle Testing Drivers Licensing, 
Vehicle Testing and Camera Office. 

These services extend to include the testing of 
Learners licences. Drivers licences, renewal of 
driving licences, professional driving permits, 
duplicate learners and driving licences, eye tests 
and finger prints, e-natis transactions; renewal of 
motor vehicle licenses, registration of motor 
vehicles, licensing, scrapping, roadworthy 
certificates, special and temporary licensing; 
callouts, law enforcement, visible policing, crime 
prevention, capture of traffic violations but do not 
take account of overload control (waybridge), 
(de)registration of offices, training of authorized 
officers which resides within the jurisdiction of 
the Department of Transport. The Speed Camera 
Office processes and captures camera 
infringements, posts all speed camera fines and 
collects fines. 

The Municipality has a mandate in terms of 
National Road Traffic Act to provide for road 
traffic matters which shall apply uniformly 
throughout the Republic and for matters 
connected therewith. 

The strategic issue of the Traffic Section is to 
instill, advance and sustain a good organizational 
culture and service excellence. 

The key issues for 2007/2008 were as follows: 

• institutional/ organizational development; 

• To develop a customer oriented focus 
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Analysis of 
function 

1. Details of Law Enforcement activities: 

• Number and cost to employer of all 
personnel associated with Traffic and 
Law Enforcement: 

• Professional 

• Supervisors 

• Office (Clerical) 

• Visible police officers 

Total 

Number 

1 

1 

3 

5 

10 

Cost 

136 201.14 

95 509.44 

133 711.62 

335 127.58 

701 550.00 


2. Total number of call-outs attended: 

Emergency call-outs: 

Standard call-outs: 

Total 

120 

50 

170 



3. Average response time to call-outs: 

• Emergency callouts 

• Standard call-outs 

Total 

4. Total number and type of 

Emergencies leading to loss of life or disaster: 
Type of call-outs vary between vehicle 
accidents, fire hazards, obstacles and SAPS 
call-outs 

5 minutes 

10 minutes 

1 5 minutes 



Total operating cost of the traffic function 


Rl, 303 742 


5.2 Performance Targets and Indicators set and extent achieved. 


KPA 

No. 

KEY PERFORMANCE TARGETS 

PERFORMANCE INDICATORS 

EXTENT ACHIEVED 


1. Effective and efficient 
management of the 
traffic and law 
enforcement unit 

• Implementation and 

enforcement of the National 
Road Traffic Act 

• Compliance with the 

Learners and Driving licence 

Testing policies 

• Accomplished and 
ongoing 

• Accomplished and 
in place 
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Function: 

Corporate Services 

Sub-Function: 

Administration & Support Services 


Reporting Level 

Details 

Totals 

Overview: 

This function includes the provision of support 
services to both the administrative and political 
structures of the municipality. 



Description of 
Activities 

The function of the Administration and Support 
Services within the Municipality is administered 
and includes the following functions: 
management of municipal property, management 
of committee, capital and operations budget, 
provision of administration support to political 
structure and management of community 
facilities. 

The Municipality has a mandate in terms of the 
Constitution of the Republic of South Africa to 
ensure the provision of services to communities in 
a sustainable manner. 

The strategic issue of the Administration & 
Support Services is to develop and maintain an 
economical, effective, efficient, accountable and 
performance driven service administration. 

The key issues for 2007/2008 were as follows: 

• Development of policies, procedures and 
work schedules for hygienic and good 
housekeeping in all Municipal 

Administration Buildings; 

• To develop controls and procedures for 
management of administration facilities 
and equipment. 

• To put in place and sustain an effective 
secretariat, registry and reception 
activities. 

• To manage effectively all contracts with 
service providers. 



Analysis of 
function 

1 . Details of the Administration and 

Support activities: 

• Number and cost to employer of all 
personnel associated with Administration 
&, Support: 

• Professional 

• General staff 

Number 

1 

9 

10 

Cost 

168 049.62 

462 491.21 
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5.2 



Total 


630 540.83 


Performance Targets and Indicators set and extent achieved. 


KPA 

No. 

KEY PERFORMANCE TARGETS 

PERFORMANCE INDICATORS 

EXTENT ACHIEVED 


2. Collation of input and 

submission of reports for 
the compilation of 
agendas for all Council 
and Portfolio Committee 
meetings. 

• System in place - ongoing 

• In place and 

ongoing under 

continuous 
assessment 


3. Continuous management 
of all contracts with 
service providers. 

• Ongoing 

• In place and under 
continuous 
assessment. 


-111- 


ANNUAL REPORT 2007/2008 



Function: 

Corporate Services 

Sub-Function: 

Legal Services 


Reporting Level 

Details 

Totals 

Overview: 

This function includes the provision of legal 
services to the municipality. 



Description of 
Activities 

The function of the Legal Services includes the 
provision of legal advice to the Municipality to 
ensure that it does not attract undue obligations. 

The Municipality has a mandate in terms of the 
Constitution of the Republic of South Africa to 
make and administer laws for the effective 
administration of the matters which it has the 
right to administer. 

The strategic issue of the Legal Services is to 
leverage and enhance municipal capacity to 
promote democracy and accountability. 

The key issues for 2007/2008 were as follows: 

• To review by-laws, keep record of all 
transgressions and action taken. 

• Provision of good legal advice to ensure 
that the municipality does not attract 
undue obligations. 

• Communication of all by-laws 
to the public. 



Analysis of 
function 

1 . Details of the Legal Services 
activities: 

• Number and cost to employer of all 
personnel associated with Legal Services: 

• Professional 

Number 

1 

Cost 

240 000.00 
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Performance Targets and Indicators set and extent achieved. 


KPA 

No. 

KEY PERFORMANCE TARGETS 

PERFORMANCE INDICATORS 

EXTENT ACHIEVED 


4. To keep records of all by- 
laws. 

6. To keep records of all by- 
laws transgressions and 
action taken. 

• In place and 

ongoing under 

continuous 
assessment 


5. To provide legal advice to 
the municipality. 

7. To provide legal advice to 
the municipality to ensure 
that it does not attract 
undue obligations. 

• In place and under 
continuous 
assessment. 
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6. Report of the Audit Committee. 

The Municipality has three (3) members of the Audit Committee appointed in 
terms of the Municipal Finance Management Act. 

The Committee Members are as follows: 

Mr. T. W. Diener - Chairperson 

Prof. B. Stobie - Financial Management 

Mr. P. Moya - Performance Management 

In terms of Section 166 (1) of the Municipal Finance Management Act No. 56 of 2003, 
each Municipality must have an Audit Committee which will work as an independent 
advisory body to the Municipal Council, Accounting Officer, and other Management 
staff of the Municipality on matters relating to the following: 

• Internal financial control and internal audits, 

• Risk management, 

• Accounting policies, 

• The adequacy, reliability and accuracy of financial reporting and information, 

• Performance management; 

• Effective governance, 

• Compliance with the MFMA and other related legislative prescripts, and 

• Any other matters referred to it by the Municipality. 

THE REPORT OF THE AUDIT COMMITTEE WILL 
BE INCLUDED AFTER THE DRAFT ANNUAL 
REPORT HAS BEEN TABLE AND BEFORE THE 
OVERSIGHT COMMITTEE ADOPTS THE REPORT 
FOR PUBLICATION. 


Mr. T. W. Diener 
The Chairperson 


7. Conclusion. 

The Municipality appreciates contribution made by all stakeholders towards 
2007 /2008 achievements and an effort is being to improve in future financial 
years. 
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